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School Committee
Agenda Item Summary

Date: August 19, 2021

Prepared By: Tara Sobaleski, Director of Special Education & Student Support Services
Reviewed By: Paul Vieira, Superintendent of Schools

Subject: Support Staff Positions at Douglas Primary School

Background

The FY’22 approved budget allotted 4 Paraprofessional FTEs (in account #12123302-51110) and 5.5 ABA FTEs (in
account #12123302-51111) to support students with disabilities pursuant to their respective services delivery grids at
Douglas Primary School (DPS). Due to recently signed and accepted Individual Education Programs (1EPs), DPS now
requires 5 Paraprofessional FTEs and 4.5 ABA FTEs to maintain compliance with services outlined in the TEPs of
students within the school.

Discussion/Analysis

The Douglas Primary School can maintain compliance and service students on IEPs appropriately by reducing the
number of ABAs and increasing the number of Paraprofessionals assigned to the building by one. The ABA position
recommended to be eliminated is currently vacant. No current staff members will lose their position as a result of this
proposal.

Financial Impact

The financial impact of eliminating one ABA FTEs and adding one Paraprofessional FTE at DPS will result in an overall
savings of $5,826.60 for the district. Eliminating one ABA FTE position at DPS will result in a savings of $22,850.10.
Increasing the number of Paraprofessional FTEs at DPS by one will result in a cost of $17,023.50. The recommended
funding source is Acct Number 12123302-51111 (transfer $17,023.50 from 12123302-51111 to 12123302-51110).

Recommendation

if the School Committee is in agreement, the following motion is recommended for approval:

MOVE to approve the elimination of one ABA FTE from DPS and add one Paraprofessional FTE to DPS,
Attachments

1. Hourly Rate Schedule for Paraprofessionals & ABA Therapists
2. FY 2022 School Committee Approved Budget-Pg 6

Excellence in Education

The Douglas Public Schools welcomes and is open to all students, and offers equal opportunities in all approved programs and courses of study without regard to race,
color, sex, sexual orientation, gender identity, religion, national origin, homelessness, or disability,
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Step 1
Step 2
Step 3

Step 1
Step 2
Step 3

Step 1
Step 2
Step 3

Siep 1
Step 2
Step 3

Note: FY 2016 .50%, with no step increase. FY 2016 _only - addifional 2 personal days.

FY 2014
1.00%
$12.53
$13.19
$13.89

- FY 2014
1.00%
$11.12
$11.81
$12.53

FY 2014
1.00%
$18.07
$19.47
$20.86

FY 2014
1.00%
$13.89
$15.28
$16.69

Paraprofessionals, ABA Therapists
FY 2020 Approved Hourly Rate Schedule - School Committee Meeting - January 16, 2019

FY 2015
1.00%
$12.65
$13.33
$14.03

FY 2015
1.00%
$11.23
$11.93
$12.65

FY 2015
1.00%
$18.25
$19.66
$21.07

FY 2015
1.00%
$14.03
$15.44
$16.86

Douglas Public Schools

Paraprofessional

{Degree) ~
8/27 -9112
Fy 2016 FY 2017 FY 2018 FY 2019
0.50% 1.75% 1.00% 1.75%
$12.72 $12.54 $13.07 $13.30
$13.39 $13.83 $13.77 $14.01
$14.10 $14.35 $14.49 $14.74
Paraprofessional
8/27 -9/12
FY 2016 FY 2017 FY 2018 FY 2018
0.50% 1.75% 1.00% 1.75%
$11.29 $11.49  $11.60 $11.80
$11.99 $12.20 $12.32 $12.54
$12.72 $12.84 $13.07 $13.30
ABA Therapist
{Degree) —
Fy 2016 FY 2017 FY 2018
0.50% 1.75% 1.00%
$18.35 $18.67 $18.86
$19.76 $20.11  $20.31
$21.18 $21.55 $21.77
ABA Therapist

{Non-Degree

FY 2016
0.50%
$14.10
$15.52
$16.94

FY 2017 FY 2018

1.75%
$14.35
$15.79
$17.24

1.00%
$14.49
$15.95
$17.41

513 - 6/30

FY 2019

Plus $1.00
$14.30
$15.01
$15.74

9/13 - 6/30

FY 2019

Plus §1.00
$12.80
$13.54
$14.30

FY 2619 |

1.75%
$19.19
$20.67
$22.15

FY 2019
1.75%
$14.74
$16.23
$17.71

On September 19, 2018, the School Committee voted fo increase the Paraprofessional hourly
rates by $1.00, effactive September 13, 2018. )

FY 2020
1.75%
$14.55
$15.27
$16.02

FY 2020
1.75%
$13.02
$13.78
$14.55

FY 2020
1.75%
$19.53
$21.03
$22.54

FY 2020
1.75%
$15.00
$16.51
$18.02



