DRAFT

August 24, 2021
SCHOOL COMMITTEE MEETING

The August 24, 2021 School Committee {SC) meeting was called to order by Heather Morin at
7:00 PM. She reported that the meeting Is being broadcast live on youtube..

School Conunittee Members present: Heather Movrin (Chair), Becky Charniak (Vice Chair), Lisa Brown,
Julie Moulder and Monique Saivas

School Conmmittee Members Absent:

Non-Voting: Superintendent Paul Vieira, Business & Operations Manager Cortney Keegan

Pledge of Allegiance

Student Representative Report
There was no student representative

Public Comment & Communication

Mr. Al Nault from Oxford addressed the School Committee regarding the mandate that was
issued this morning from the DESE that everyone public school districts will need to be masked until
October 1, 2021. Mr. Nault said he has 4 grandchildren that attend the Douglas Schools. He believes that
face masks will not prevent the spread of Covid and that face masks are illegal to be mandated. He said he
helieves it’s a form of coercion.

Jennifer Butler from Webster also addressed the School Committee. Both of her children attend
the Douglas Public Schools. She said that she agrees with everything that Mr. Nault just said. She feels
that since the kids are at such a low risk of being affected by Covid they shouldn’t have to wear a mask all
day long.

Ms. Moulder asked if the Committee can make the decision to not wear masks or is that
something that has already been decided for us by the DESE.

Ms. Morin said we do not have a choice. The Department of Education has taken it out of our
hands and we have to wear masks until October 1.

Jennifer Butler then asked if the school will be offering a remote option for students.

Superintendent Vieira said we are not offering a fully remote option as the Department of
Education has stated that everyone must be in full person this year,

Jennifer Butler said she feels like it’s coercion to have the kids get vaccinated and to wear masks.

Old Business/New Business
There was 110 old or new business

Superintendent’s Report

Presentation on Safety Protocols for The Start of the School Year and Possible Vote

Superintendent Vieira presented his protocols and plans on how to keep students and staff safe for
this school year. Please see the attached presentation.

Ms. Moulder asked who decided that Pre-K has to wear masks and also asked if the kids have to
play sports indoors with masks is the air conditioning working well and good to go. She is just thinking of
kids getting hot and having to wear masks inside.

Superintendent Vieira said we did the same thing last year. We had kids from Pre-K-12 wearing
masks. He said in regards to the AC units, he can’t say that every single one lin the district is running
perfect, but I can ask Mr. Kollett, Ms, Keegan said that we have one of the best vendors for our HVAC. If
something were to break they come right out and fix the problem and usually the same day. She said but
on a regular basis, yes everything works the way it is supposed to.
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Ms. Morin said that she knows social distancing will have to be 3 feet apart. She asked how that
will affect circle time at the younger grades.
Superintendent Vieira said they will be spacing the kids out so they aren’t bunched up together.

Start of the School Year Update

Superintendent Vieira said thank you to everyone for getting everything ready for the start of the
school year. He wanted to thank Ms. Keegan and her staff for closing out the previous school year while
working on the current one. He wanted to thank the Special Education Department, Principals, Vice
Principals, nurses, support staff, tech department, food service department and the facilities department.
He said our men and woman in this department have done such a fantastic job. They had to put the
buildings back together and they have done so much on the grounds. He said we are in a good place to
open up and he just wanted to share that with the Committee. Ms. Keegan said bus lists come out on
Thursday or maybe even earlier.

BVExcel

Superintendent Vieira said that we received a $450,000 grant through a consortium with 8 area
schools. He said this grant allows for 2 Douglas students per semester to enroll in courses after school.
Which includes welding, manufacturing and cyber security. He said this is for our population of kids that
don’t want to go to BVT but still want to experience some of that vocational field this gives them the
opportunity.

AP Test Scores

Superintendent Vieira said these numbers came in yesterday. He said we will do a full report
when we do our MCAS presentation in a couple weeks. He said that usually we have about 55-60% of our
kids score with a 3, this year we had 50%, which is about a 10% decrease. He said we didn’t see the dip
that T thought we might with the AP scores over this past Covid year.

Enrollment Numbers and Projections

Superintendent Vieira said that this is the first time in a decade that we have seen an increase in
enrollment from one year to the next, He said this is coming from a lot of places. He said a lot is from
people moving into the community.

School Committee & Sub-Committee Report
Accounts Pavable Report
Ms. Charniak signed the following warrants:
Warrant 56SCH21, dated 6/30/2021, four batches totaling $3,834.68
Warrant 04SCH22, dated 7/22/2021, two batches totaling $43,534.19
Warrant 57SCH21, dated 6/30/2021, two batches totaling $22,931.77
Warrant 06SCH22, dated 8/5/2021, five batches totaling $29,000.70
Warrant 06SCIHL22, dated 8/6/2021, one batch totaling $168.66
Ms. Moulder signed the following warrant:
Warrant 07SCH22, dated 8/12/2021, three batches totaling $37,819.90

Counsent Agenda
June 16, 2021 Meeting Minutes

-Ms. Brown made a motion to approve the School Committee meeting minutes for June 16, 2021.
Ms. Charniak seconded the motion. Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye, Heather
Morin-Aye, Ms, Moulder-Aye and Monique Salvas-Aye.
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June 29, 2021 Meeting Minutes

-Ms. Brown made a motion to approve the School Committee meeting minutes for June 29, 2021,
Ms. Charniak seconded the motion. Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye, Heather
Morin-Aye, Ms. Moulder-Aye and Monique Salvas-Aye.

July 21, 2021 Meeting Minutes

-Ms. Brown made a motion to approve the School Committee meeting minutes for June 16, 2021,
Ms. Salvas seconded the motion. Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye, Heather Morin-
Aye, Ms. Moulder-Aye and Monique Salvas-Aye.

EFY2022 Whitin Community Cenfer Agreement

Ms. Keegan said that the Whitin Community Center has been providing a before and after school
program for students of Douglas parents for a number of years. Their program is conveniently located in
the Primary School. They utilize two classrooms with adjoining bathrooms and have use of the gym
several times per week. They also utilize the playground which is located directly outside the area of the
school building that they utilize.

-Ms, Moulder made a motion to approve the Whitin Community Center license fee of $6,500 for
the 2021-2022 school year for use of the Douglas Primary School for the Before and After School Care
Program. Ms. Charniak seconded the motion. Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye,
Heather Morin-Aye, Ms. Moulder and Monique Salvas-Aye.

FY 2022 Physician's Contract

Ms, Keegan said that according to M.G.L. Chapter 71, Section 53 requires a School Committee to
appoint a School Physician. Dr. Siraco has served as the district’s school physician for a number of years,

-Ms. Salvas made a motion to approve Dr. Elizabeth Siraco as the school physician for FY2022
pursuant to MGL, Chapter 71, section 53. Ms. Brown seconded the motion. Roll Call Vote: Lisa Brown-
Aye, Becky Charniak-Aye, Heather Morin-Aye, Ms, Moulder and Monique Salvas-Aye.

2021-2022 School Choice Vote by Grade
Superintendent Vieira said what the Principals have done is to see how many kids they
have going into the current grade. They have allowed room by grade for growth within the town for move
in’s flexibility, which then they could see how many openings they have available for school choice
students coming in. Dr. Vieira said we will vote at the September 15" School Committee to close School
Choice by grade level.

-Ms, Charniak a motion to approve the recommendations of the Douglas Public School
Administrators at the time they were made (July 21, 2021) for the school choice cap for the 2021-2022
school year. Ms, Brown seconded the motion. Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye,
Heather Morin-Aye, Ms. Moulder and Monique Salvas-Aye.

Affirm DMS & DHS Student Activity Fund Accounts (DES SAF closed out as of June 30, 2021)

Ms. Keegan said that M.G.L. Chapter 71, Section 47, governs student activity funds, along with
procedures and audit guidelines as promulgated by DESE. Student activity accounts must be established
by vote of the School Committee.

-Ms. Charniak made a motion to affirm the Student Activity Accounts for the Douglas Middle
School and the Douglas High School student activity funds per the attached FY2022 Student Activity
Account Listing, The Elementary School Student Activity Fund closed as of June 30, 2021, Ms. Salvas
scconded the motion. Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye, Heather Morin-Aye, Ms.
Moulder-Aye and Monique Salvas-Aye.
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Adding Good Friday to List of Paid Holidays

Ms. Morin said we will move the Good Friday discussion to the September 15™ School
Committee Meeting,

Support Staff Positions at the Douglas Primary School

Ms. Sobaleski said that the FY2022 approved budget allotted for 4 Paraprofessional FTEs and 5.5
ABA FTEs to support students with disabilities pursuant to their respective services delivery grids at
Douglas Primary School. She said due to recently signed and accepted 1EPs, the Douglas Primary School
now requires 5 Paraprofessional FTEs and 4.5 ABA FTEs to maintain compliance with services outhined
in the IEPs of students within the schools. Ms. Sobaleski said that the Douglas Primary School can
maintain compliance and service students with IEPs appropriately by reducing the number of ABAs and
increasing the number of Paraprofessionals assigned to the building by one. The ABA position
recommended to be eliminated is currently vacant so no current staff members will lose their position.

Ms. Charniak made a motion to approve the elimination of one ABA FTE at the Douglas Primary
School and to add one Paraprofessional FTE to the Douglas Primary School. Ms. Brown seconded the
motion. Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye, Heather Morin-Aye, Ms. Moulder-Aye
and Monigue Salvas-Aye,

School Business and Operations Manager Report

Transfers and Reclassifications

Ms. Keegan presented Reclassification numbers 1, 2, 3, 4, 5 and 6.

-Ms. Brown made a motion to approve the Douglas Public Schools FY 2021 Year End
Reclassifications numbers [-6 at the August 24, 2021 School Committee meeting. Ms. Moulder seconded
the motion, Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye, Heather Morin-Aye and Monique
Salvas-Aye.

FY 2021 Year End Reclassifications
Ms. Keegan presented Reclassification number 7.

-Ms. Brown made a motion to approve the Douglas Public Schools FY 2021Year End
Reclassifications number 7 at the August 24, 2021 School Committee meeting. Ms. Charniak seconded
the motion. Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye, Heather Morin-Aye and Monique
Salvas-Aye.

FY 2021 Year End General Fund Transfers

Ms, Keegan presented the Year End General Fund Transfer Requests.

-Ms. Brown made a motion to approve the Douglas Public Schools FY 2021Year End General
Fund Transfers at the August 24, 2021 School Committee meeting. Ms. Charniak seconded the motion.
Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye, Heather Morin-Aye and Monique Salvas-Aye.

FY 2021 Year End General Fund Budget Report
Ms. Keegan presented the FY2021 Year End General Fund Budget Report, Please see attached.

FY 2021 Year End Balances Report - Al Funds
Ms. Keegan presented the FY2021 Year End Balances Report-All Funds. Please see atiached.

FY 2021 School Lunch Trend Report
Ms. Keegan presented the FY2021 School Lunch Trend Report. Please see attached.

FY 2021 Preschool Trend Report
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Ms. Keegan presented the FY2021 Preschool Trend Report. Please see attached.

Other Topics
There were no other topics

Adjournment
-At 8:38 p.m, Ms, Morin made a motion to go into Executive Session to discuss the strategy with

respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the
bargaining or litigation position of the governmental body, and to conduct collective bargaining and we
will not be returning to open session. Roll Call Vote: Lisa Brown-Aye, Becky Charniak-Aye, Heather
Morin-Aye, Ms. Moulder-Aye and Monique Salvas-Aye.

Respectfully Submitted,

Lauren Tibbetts
Recording Secretary
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