DRAFT
December 15, 2021

SCHOOL COMMITTEE MEETING

The December 15, 2021 School Committee (SC) meeting was called to order by Heather Morin
at 7:00 PM. She reported that the meeting is being broadcast live and recorded for future
rebroadcasting,

School Committee Members present: Heather Morin (Chair), Becky Charniak (Vice Chair), Lisa Brown,
Julie Moulder and Monique Salvas

School Committee Members Absent:

Non-Yoting: Superintendent Paul Vieira, Business & Operations Manager Cortney Keegan

Mission Statement
Ms. Morin reads the Mission Statement

Pledge of Allegiance

Student Representative Report
Middle School Student Representative Lisa Lane and Zack Staruk gave an update on the student

activities that have happened over the past couple weeks and then discuss activities that will be happening
soon at the Douglas Middle School.

Puablic Comment & Communication

Douglas Teachers Association (DTA) President, Mr. Riordan makes a statement regarding a letter
he sent to the School Committee 2 weeks prior. He then read the letter aloud on behalf of the Douglas
Teachers Association.

To the Members of the Douglas School Committee,

We are sending you this letter on behalf of the entire Douglas Teachers Association

(DTA), who have been working tirelessly day in and day out to support our community. We
love working with the welcoming and friendly community here in Douglas. Many of us call
Douglas our home - and although there are quite a few of us who live elsewhere, Douglas
feels like an extended hometown.

From our perspective, it is clear that the bonds between us are what make us strong.
Thinking of the soccer game before Thanksgiving, the crowd that showed up to cheer on our
team in the state finals was made of staff, students, residents, alumni, and more. It was clear
there, as it is every day in the buildings, that in Douglas we all show up for each other.

This sense of community and our deep bonds with fellow staff members have kept us

here in Douglas through a global pandemic. The majority of our members have spent many
years getting to know the people of Douglas and building connections with amazing
colleagues who enable us to show up each day, even when conditions are difficult. But right
now, conditions in the schools are incredibly difficult.

Due to the stress of the last two years, students are finding it difficult to fully engage in
school - and when a student is in crisis, critical staff are pulled out of other classrooms to help
defuse emergency situations, because there aren’t enough staff in the building. This leaves
the classrooms less supported, in addition to being nnderfunded, as we continue to spend
hundreds of our own dollars on school supplies to make up for what our buildings lack.

Fach week, more of our seasoned educators are reporting to the DTA that they are

feeling exhausted and burnt out. Nationally, teachers are leaving the profession in droves, and
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we need to act together, now, to make sure that students and teachers in Douglas feel
supported. Every day members are reporting that the buildings are understaffed, and that
there aren’t enough teachers and paras in the buildings to meet every students’ needs. That,
combined with large class sizes and students with more needs, has created more reports of
negative behaviors and outbursts,

After our period of remote education, we are glad to be back in our classrooms, but

every day we need to navigate the difficult realities of that transition. In order to help the
district focus on a smooth transition back to in-person work, our union took a 0% Cost of
Living Adjustment last year, We are now working with an expired contract while our bills
continue to rise and national inflation approaches 6%. We continue to do the best we can
without all the resources we need,

In this difficult time, it is our colleagues and our community that keep us going. This is

why you may have seen Douglas Teachers walking into and out of our buildings together. This
is why you may have seen us wearing the same color clothes, wearing pins that ask you to
“Respect Educators”, and posting signs in our classrooms and our cars. We stand united and
hopeful that our school committee and administration will support us to the same extent that
we support our students.

For Douglas to be as successful as possible, we need to fund our schools, support all

our students, adequately staff our buildings, and retain our experienced educators. However,
as was recently reported by MassLive, Douglas teachers are paid less on average than
teachers in over 240 other public school districts in the state. More than ever before,
educators need to be recognized for the many roles they fill each day. We are so much more
than strictly teachers. We are counselors, coaches, advisors, mentors, nurses, mediators,
fundraisers, tech supporters, resource specialists, entertainers, students, and parents. It is
impossible for us to sufficiently fulfill all of these roles during the hours of the school day, so
we volunteer valuable personal and family time on nights and weekends to make sure we
provide our students with everything they need to succeed. Our nurses have had to
completely redesign their daily routine and are working around the clock to fulfill their new
daily obligations.

You, the School Committee, have said numerous times that you “hear” us, but we need

you to show us that you value the incredible work our educators do cvery day. We need to
see action. Veteran educators have remained in the district for many years and have
experienced many changes in administration and school committee members. DTA members
have endured many concessions over the past decade. Now, the union is standing together to
show you that this is enough. Our staff and students deserve more. We hope you show us
that you agree.

Old Business/New Business
There was no old business or new business

Superintendent’s Report

Introduction of the Boys Soccer Team

Superintendent Vicira said he is really excited to have our Division 5 State Finalist Boys Soccer
team here tonight. They finished the year with a 10-6-2 record. Dr. Vieira said he has been in education
for 28 years and he said he knows how hard it is to get that far in the tournament and it’s a testament to
the kids, the school and the community. He told them they should be so proud of their accomplishments.
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Fall and Winter Sporis Update

Athletic Director Ms. Sokol said that the Fall season was extremely successful for our athletic
ieams at DHS. She said we had 4 teams represent us in the post season at the MIAA tournaments. They
were Cross Country, our Field Hockey Co-Op with BMR, Golf and Girls Volleyball. The Volleyball team
made it to Division 5 Elite 8 in the state. She said the winter season is now off and running.

Covid-19 Update

Superintendent Vieira said I'm sure you all have seen the news. There has been a spike at the
state level where positive cases have doubled. He said since early November the numbers here in Douglas
have tripled. He said we are slightly lower than where we were at this point last year, with that being at
the state level and locally. Dr. Vieira just wanted to remind people to follow the safety protocols that are
in place in the district and the protocols the Governor and the Department of Public Health has put out.
He said these protocols work, they make sense, they allow us to stay open and they allow people to stay
safe.

Presidential Scholar Nominee

Superintendent Vicira said Zophia Cherrier has been nominated as the Presidential Scholar
Nominee. He said every school district is allowed to send 2 nominees to the Commission of Education.
The Commission then sifts through about 700 nominations and then the Commissioner of Education will
then send 20 scholars to the US Department of Education. They then decide who will receive the
Presidential Scholarship,

Special Education Update

Ms. Sobaleski gave an update on the work that has been happening in Special Education
Department within the district over the past few months. She updated the Committee on co-teaching,
staffing, professional development in reading instruction and a Unified Sports programs at the High
School.

School Commitiee & Sub-Committee Report
Accounts Payable Report
Ms. Moulder signed the following warrants:
Warrant 22SCHL22 dated 11/24/2021 totaling $21,000.00
Warrant 22SCH22 dated 11/24/2021 totaling $267,027.34
Warrant 24SCH22 dated 12/19/2021 totaling $544,094.06
Warrant 24SCHL22 dated 12/10/2021 totaling $9,292.88

Consent Agendq

Minutes November 17, 2021

Ms. Charniak said that everything was listed as roll call vote, but we didn’t take roll call votes
that night.

-Ms. Charniak made a motion to approve the School Committee meeting minutes for November
17, 2021 as amended. Ms. Brown seconded the motion. Members voted - approved.

Pursuing Membership with the Southern Worcester County Educational Collaborative (SWCEC)

Ms. Sobaleski said that the district currently has two students attending the Grow School within
SWCEC. Their tuition without the district being a member district costs the district $118,223.78
combined. If the district was a member of SWCEC, their tuition costs would be reduced to $92,530,92 for
a combined savings of $25,692.86. She then said that there are two students currently participating in
extended evaluations who may need placements in a public day setting to meet their educational needs.
The need for public day placements is not anticipated to be reduced. The financial impact of obtaining
membership will be $4,000 to obtain membership. The savings would include at least $25,692.86 for the
FY’23 school year if current placements remain in place as anticipated.
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-Ms. Moulder made a motion to seek a membership with the Southern Worcester County
Educational Collaborative the membership fee of $4,000 will be included in the FY 2023 budget. Ms.
Brown seconded the motion. Members voted — approved.

First Reading — JKAA- Physical Restraint Policy Revision
Presented and discussed policy JKAA - Physical Restraint with the School Committee. The
motion to approve will be made at the third reading. Please see the attached policy.

First Reading-JB- Equal Education Opportunity Policy Revision
Presented and discussed policy JB - Equal Education Opportunity with the School Committee.
The motion to approve will be made at the third reading. Please Please see the attached policy.

Approval of the Agreement Between the Douglas Educational Support Professionals Association
(DESPA & the Douglas School Committee August 30, 2021 — August 29, 2022

Please see the attached Agreement.

-Ms. Charniak made a motion to approve the Agreement Between the Douglas Educational
Support Professionals Association (DESPA) & the Douglas School Committee August 30, 2021 — August
29, 2024, Ms. Brown seconded the motion. Members voted — approved.

School Business and Operations Manager Report

Transfers and Reclassifications

Ms. Keegan presented reclassification #2 to the School Commiittee.

-Ms. Charniak made a motion to approve the Douglas Public Schools FY 2022 Reclassifications
#2 at the School Committee meeting December 15, 2021. Ms, Brown seconded the motion. Members
voted — approved.

FY 2022 General Fund Budget Report, School Lunch Program, Preschool Program, School
Choice and Circuit Breaker

Ms. Keegan presented FY 2022 General Fund Budget Report, School Lunch Program, Preschool
Program, School Choice and Circuit Breaker reports to the School Committee. Please see the attached
Feporis.

Other Topics
There were no topics not anticipated

Adjournment

-At 7:49 p.m. Ms. Moulder made a motion to adjourn the School Committee meeting. Ms. Salvas
seconded. All members in favor. Meeting adjourned.
Respectfully Submitted,

Lauren Tibbetts
Recording Secretary
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Contract Between the
Douglas Educational Support Professionals
Association and Douglas School Committee
August 30, 2021- August 29, 2024

ARTICLE 1 -~ PURPOSE AND RECOGNITION

The Douglas School Committee recognizes the Douglas Educational Support
Professionals Association (DESPA) as the exclusive representative for all full-
time and regular part time Paraprofessional and Applied Behavior Analyst
(ABA) employees in the bargaining unit certified by the Massachusetts Labor
Relations Board, excluding all managerial, confidential, substitutes and other
employees, for the purpose of collective bargaining on all matters subject to
negotiation pursuant to G.L. ¢. 150E.

No other agreement, understanding, consideration, or interpretation that alters,
varies, waives, modifies or adds to any of the provisions of this Agreement
shall be made with any other employee or group of employees by the
Employer or any of its agents or representatives, unless it has been agreed to in
writing by the Association.

Any agreement made in violation of the foregoing provision shall not constitute
a waiver of the Association’s right to future enforcement of any of the terms
contained herein.

ARTICLE 2 - EMPLOYER’S RIGHTS

The Association recognizes that the School Committee and the Administration
must provide qualified, efficient and economical operation of its schools and to
promulgate reasonable rules and regulations thereof. To this end, the District
retains and reserves all regular and customary functions of management and all
powers, rights, and duties it has under law, except as abridged, delegated,
granted, or modified by this agreement. These rights include but are not limited
to:

o maintain order and efficiency

e sclect, hire, promote and direct the employees in accordance
with the requirements, student and enrollment needs, and
financial needs of the schools and to determine the place where
work 1s to be performed

® assign, reassign and schedule all duties and assignments

e determine the quantity and types of equipment to be used

s introduce new methods and facilities

e determine staffing requirements and the number and location of
facilities



e determine whether the whole or any part of the operation shall
continue to operate

e determine the qualifications for positions

& demote, suspend, discipline or discharge with just cause

o layoff employees for lack of work or lack of funds subject to the terms
of this agreement.

ARTICLE 3 ~ PROBATIONARY PERIOD

The first ninety (90) calendar days of continuous service by a newly hired
employee shall constitute such employee’s probationary period. At any time
during the probationary period a newly hired employee may be terminated at
the sole discretion of the Employer, and said termination is not subject to
grievance or arbitration.

ARTICLE 4 —- DUES CHECK OFF AND DEDUCTION

Union dues of employees covered by this agreement shall be deducted each month
from wages of each employee who, at his or her election, has signed an authorization
form provided by the union and presented to the Town Treasurer in accordance with
Section 17A of Chapter 180 of the Massachusetts General Laws, as amended.

ARTICLE 5 - NO STRIKE/NO LOCKOUT

The Douglas Educational Support Professionals Association (DESPA) agree that, under
no circumstances will it authorize, sanction, condone, acquiesce in, or take part in, any
strike or work stoppage of any kind or nature. Strike and work stoppages shall be deemed
to include, but are not limited to: slow downs, sit-ins, concerted mass sickness or any
curtailment of work or interference with the operation of the Douglas School System,
including picketing or demonstrating of any kind during school hours. The Association
further agrees that it will not engage in any sanction activities or other terms of boycotts.

In the event of any action by the Association, or by any of its members, in violation of this
provision, the Association will post notices immediately at all schools affected, advising
that such action is unlawful, in violation of this Agreement, and unauthorized by the
Douglas Fducational Support Professionals Association (DESPA). The DESPA shall
further advise any and all members involved, including notification to the news media if
requested by the School Committee, that such members are in violation of the Agreement
and that all members involved shall return forthwith to their regular duties. The DESPA
shalf further be expected to take any and all other actions reasonably within its power to
stop the activity. If DESPA takes the foregoing steps and has not acted in violation of its
obligations under this Agreement, it shall not be liable in any way for such activities.



In the event the Douglas Educational Support Professionals Association (DESPA) does
not adhere to, or abide by this provision, it shall be held lable for any and all damages,

~ injuries and costs incurred by the School Committee.

ARTICLE 6 - DISCIPLINE

The Superintendent or designee may impose disciplinary action for good cause.

ARTICLE 7 - GRIEVANCE PROCEDURE

Purpose

The purpose of the grievance procedure set forth below is to provide a systematic and
timely process by which an aggrieved member of DESPA may present a grievance
concerning matters covered by this Agreement for a prompt resolution of the
differences. Grievance proceedings will be kept as informal and confidential as may be
appropriate for the level concerned and every effort will be made to dispose of at the
lowest possible level. Nothing herein contained will be construed as limiting the right
of any member having a grievance to discuss the matter informally with the appropriate
member of the administration at Level One and having the grievance disposed of at that
Level without intervention of DESPA, provided that the disposition is not inconsistent
with the terms of the Agreement.

A. Definitions

1. Grievance: A “Grievance” is a complaint based upon an event or
condition which affects the welfare and/or conditions of employment covered by
this Agreement of a member or members of the Douglas Educational Support
Professionals Association.

2. Aggrieved: The term “aggrieved” is used to denote the person or persons
filing the grievance.

3. Party In Interest: A “party in interest” includes the person or persons
filing the grievance, all persons or groups of persons who might be required to take
action, or against whom action may be taken, to resolve the grievance and the
chairman of the Association’s Professional Rights and Responsibilities Committee,
or his/her designee when involved in a grievance proceeding.

4. School Day: A school day is a day on which school is in session.

5. Time Limitations: A grievance may be submitted no later than ten (10)
calendar days from the date of the individual or association awareness.



B. Grievance Procedure

The number of days indicated at each level should be considered maximum, and
every effort will be made to expedite the procedure whenever possible. Where
necessary in the interest of fairness and completeness, time limits may be extended
by mutual written agreement of parties concemned. Grievances submitted after June 1
will be processed as expeditiously as possible.

At all levels, the aggrieved person(s) shall have the right to meet with the
Administration either privately or in company with a representative of the
Association.

A grievance that effects, or may affect, a group or class of employees may be submitted
by the Association directly to the Superintendent and the processing of such grievance
shall be commenced at Level Two.

All documents, communications and records relating to the processing of a
grievance will be filed separately from the personal files of parties in interest.
No reprisals of any kind will be taken by the School Commiittee or by any
member of the Administration against any party in interest for reasons of
participation in a grievance proceeding.

1. LEVEL ONE: MEETING WITH PRINCIPAL

The aggrieved shall discuss the grievance with his/her Principal.

If an immediate disposition of the grievance is not made at this meeting, the Principal
shall have five (5) school days from the date of this meeting in which to advise the
aggrieved of his/her decision. If, at the end of the five school days, the Principal has not
advised the aggrieved of his/her decision, or, if the Principal’s decision is not acceptable
to the aggrieved, the aggrieved may, within the three (3) school days next following,
request in writing a meeting with the Superintendent. This request must state the nature
of the grievance, the Article or the provision of the Agreement allegedly violated, the
remedy requested, and the signatures of the aggrieved person(s) and the Association
representative. A copy of this request must be forwarded to the Principal. Failure on the
part of the aggrieved to comply with these requirements may result in termination of the
grievance proceeding. The Superintendent shall, within five (5) school days from the day
of the written request for a meeting, schedule said meeting.

2. LEVEL TWO: MEETING WITH SUPERINTENDENT

The aggrieved shall discuss the grievance with the Superintendent

If an immediate disposition of the grievance is not made at this meeting, the
Superintendent shall have five (5) school days from the date of this meeting in which to
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advise the aggrieved of his/her decision, If; at the end of the five school days, the
Superintendent has not advised the aggrieved of his/her decision, o, if the
Superintendent’s decision is not acceptable to the aggrieved, the aggrieved may, within
the three (3) school days next following, request in writing a meeting with the School
Committee. This request should be addressed to the Chairman of the School
Committee, and must state the nature of the grievance the Article or the provision of
the Agreement allegedly violated, the remedy requested, and the signature of the
aggrieved person(s) and the Association representative. '

If the subject matter of the grievance involves any action of the Superintendent or the
building principal(s) pursuant to M.G.L. Chapter 71, Sections 71, Sections 38, 40, 41,
42D, 43, 47A, and 59B, and if the grievance has not been disposed of to the
satisfaction of the aggrieved party, the Association within ten (10) days after the Level
2 meeting will seek arbitration by giving notice of its intent to the Superintendent.

A copy of this request must be forwarded to the Superintendent. Failure on the part of
the aggrieved to comply with these requirements may result in termination of the
grievance proceeding. The Schoo! Committee shall, within ten (10) school days from the
day of receipt of the written request for a meeting, schedule such meeting at a time
mutually convenient for all parties concerned.

3. LEVEL THREE: MEETING WITH THE SCHOOL COMMITTEE

The aggrieved shall present the grievance to the School Committee only if related to
non- personnel actions.

If an immediate disposition of the grievance is not made at this meeting, the Committee
shall have ten (10) school days from the day of this meeting in which to advise the
aggrieved of its decision, If, at the end of the ten school days, the Comimittee has not
advised the aggrieved of its decision, or, if the Committee’s decision is not acceptable to
the aggrieved, the aggrieved may, within five (5) school days after a decision by the
Committee, or within fifteen (15) school days after he/she has met with the Committee,
whichever is sooner, make written request of DESPA to submit his/her grievance to
arbitration. If the Association determines that the grievance is meritorious and that it
arises from the language of this Agreement or an alleged breach thereof, it may, by
written notice to the Committee, submit the grievance to arbitration within fifteen (15)
school days after receipt of the request by the aggrieved. Grievances that do not arise
from the language in this Agreement, or an alleged breach thereof, will not be
arbitrable.

(Explanatory Note: This portion of the Grievance Procedure requires the Association to
notify the Committee of its intent to proceed to arbitration within twenty (20) school
days of the date the Committee makes known to the aggrieved its Level Three Decision.
These 20 days consist of the 5 days within which the aggrieved must request the
Association to support his/her request for arbitration plus the 15 days within which the
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Association must then notify the Committee of its intent to proceed to arbitration. The
Committee may not extend or otherwise modify the time limit within which an aggrieved

is required to make written request of the Association to submit his/her grievance to
arbitration.

Within ten (10) school days after such notice of submission to arbitration, the
Committee and the Association will agree upon a mutually acceptable arbitrator and
will obtain a commitment from said arbitrator to serve. If the Parties are unable to agree
upon an arbitrator, or to obtain such a commitment within the specified period, the party
secking arbitration will initiate proceedings with the American Arbitration
Association(AAA) by serving notice, in the form of a “Demand for Arbitration™: on the
other party, with a copy of said “Demand” forwarded to the AAA, One Center Plaza, 3«
Floor, Boston, MA 02108. (The AAA will supply “Demand” Forms, on request.) The
parties will then be bound by the rules of the AAA in the selection of an arbitrator.

4, LEVEL FOUR: MEETING WITH ARBITRATOR

The aggrieved shall present his/her grievance to the arbitrator.

The arbitrator so selected will hear the matter and will issue his/her decision not more
than thirty (30) days from the date of the close of the hearings. The arbitrator’s
decision will be in writing and will set forth his findings of fact, reasoning and
conclusions on the issues submitted.

The power of the arbitrator in this instance stems from this Agreement, and his/her
function is to interpret and apply this Agreement and to pass upon alleged violations
thereof, He/she shall have no power to add to, subtract from, or modify any of the terms
of this Agreement, nor shall he/she have any power or authority to make any decision
that requires the commission of an act prohibited by law or that is violative of the terms
of this Agreement.

The decision of the arbitrator shall be submitted to the Committee and the Association
and, subject to law, shall be final and binding upon the Association, the Committee, and
the aggrieved, provided that the arbitrators in reaching his/her decision shall not have
substituted his/her judgment for that of the Committee or the Association.

The costs for the services of the arbitrator, including expenses, shall be divided equally
between the Association and the Committee.,

Exchange of Information. Facts, opinions, proposals and
counterproposals will be freely exchanged during and between meetings
of the Association and the Committee.




ARTICLE 8 - EVALUATION

The evaluation process is intended to be a positive approach to enhance
Employer and Employee relationships and is to be used as a tool for both
parties to have a clear understanding of the expectations of the job and
employee performance. It is not intended to replace or to be used in
conjunction with matters of discipline however; an evaluation may be used as
support documentation by the principal or Superintendent/designee for
disciplinary reasons.

Any changes to the instrument used for evaluations shall be discussed and
reviewed with the association.

The evaluation will be an objective analysis of the employee’s job performance.
Evaluations shall be conducted twice annually and provided to the employee
prior to January 30 and prior to June 1. Employees shall have five (5) days to
review the evaluations and shall be afforded the opportunity to meet and discuss
the contents of the evaluations with the evaluators if requested. A bargaining
unit member may submit a rebuttal to be attached to the evaluation form and put
in the employee’s official personnel file.

ARTICLE 9 - HOURS OF WORK

Employees covered by this Agreement are “academic year (10-month)
employees” based upon the work year established by the District. The District
shall determine each employee’s work year and work schedule and reserves the
right to adjust the schedule as needed to serve the best interest of the District.
Such academic year employees may work a certain number of days as
established by the District. Hourly employees may take on additional
assignments during the summer months or before or after school at the rates
established by the District for those additional assignments.

Meal Breaks — Employees shall receive a thirty (30) minute, paid meal break
when scheduled to work six (6) or mote hours in a day. Employees are
expected to remain on site during their paid lunch break. If an employee
must leave during their meal break, they will not be compensated.

ARTICLE 10 - OVERTIME

Employees will be paid one and one-half (1 1/2) times their regular hourly rate
for hours worked in excess of forty (40) hours per week as required by law.

ARTICLE 11 - WORK YEAR

Each school year will consist of one hundred eighty (180) student days or as
amended by DESE, plus any professional development days pursuant to the
DTA contract.



New paraprofessionals and ABA’s to the system may be required to report
for two (2) additional days immediately preceding the opening of school for
the purpose of orientation, provided the paraprofessional and ABA’s is given
at least a two (2) week notice (when feasible).

The following are paid holidays at the employee’s daily prorated pay rate:

New Year’s Day

Memorial Day

Thanksgiving

Christmas Day

Good Friday (Good Friday only applies if students are not scheduled to be in attendance.)

Paraprofessionals and ABA’s will be informed of the status of their position for the
following school year by the end of the current fiscal years If, over the course of the
surnmer, the Director of Student Support Services or other administrators deem it
necessary to change a Paraprofessional or ABA’s role (ie: different grade, building or 1:1
student), then the course of action under Article 29 - Transfers would go into effect.

ARTICLE 12 - SICK LEAVE

An employee must work at least twenty (20) hours per week to be eligible to
sarn sick leave benefits. Each eligible employee will accrue 1 (1.0) day per
month for a maximum of 10 days per year. A sick day will be considered an
absence by an employee for his/her regular working shift within a twenty-four
(24) hour period. Unused sick leave days may be accumulated from year to year.

Employees may accumulate sick leave to a maximum of one hundred twenty
five (125) days.

The following is to be considered just reason for sick leave:
1. Personal sickness or injury

2. Bedside care. (See below.)

a. Bedside care — an employee will be entitled to use up to seven (7) sick days
per year in the event of an illness or injury requiring bedside care for
members of the employee’s family, which is defined to be a (step) father,
mother, sister, brother, husband, wife, father-in-law, mother-in-law, daughter,
son, or other individual whose primary residence is the employee’s home.
The Superintendent may, at his/her discretion, grant additional leave under
extenuating circumstances. For the purpose of this Article, the following are
examples of, but not limited to, such extenuating circumstances:

1. Hospitalization of a member of the family, as defined
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immediately above.

2. Terminal Illness

3, Extended bedside care not requiring hospitalization
4. Chemotherapy/radiation treatments

5. Kidney dialysis

After three (3) consecutive days, a doctor’s certificate may be required and shall
be filed with the Superintendent or his/her designee. If the employee’s absence
from duty recurs frequently or habitually, and when in the judgment of the
Superintendent there appears to be reasonable cause, a medical certification
from a physician shall be required. For any absences of more than ten (10)
consecutive days a doctor’s certificate shall be required indicating that the
employee is permitted to return to full duty.

To be eligible to use paid sick leave, an eraployee must report the illness or
injury to their immediate supervisor as soon as is reasonably possible, but in no
event less than one (1) hour prior to such employee’s scheduled reporting time
on the first day of absence (unless prevented from doing so for reasons of
emergency) and shall also notify the immediate supervisor not later than the
evening before the day in which the employee intends to return in the case of
extended absence. Notification may be made through the Employer’s automated
substitute calling system.

Notification of an employee’s accumulated sick days shall be made by
submitting a request to the business office.

ARTICLE 13 - PERSONAL LEAVE

An employee must work at least twenty (20) hours per week to be eligible to
receive personal leave time benefit. All eligible employees will be entitled to
three (3) personal days per year. A “day” is defined as the Employee’s daily
prorated day. A personal day will be considered as a day off with pay by an
employee, for their regular working shift within a twenty four (24) hour period.
Personal days will be accumulated at a rate of .5 days at the start of each two (2)
month period.

No more than two (2) personal days can be taken at a time and personal days
cannot be taken in conjunction with holidays or vacations or first or last week
of any school year with exceptions only at the discretion of and with prior



written approval of the Superintendent. A five (5) day minimum prior notice is
required to use personal time unless it is an emergency. Personal leave days
may only be taken in full day increments. There shall be no carry over of
personal days.

No more than two (2) bargaining unit members per building may be granted
personal leave days for any one (1) day. Exceptions to the restrictions set forth
in this paragraph may be allowed only in emergency situations at the sole
discretion and with written approval of the Superintendent or their designee.

ARTICLE 14 - JURY LEAVE

Paraprofessionals (DESPA) serving on jury duty will be reimbursed the
difference between their per diem salary and the State jury duty payment.
Appropriate paperwork verifying jury duty participation must be filed by the
employee with the business office. If a paraprofessional is required to appear n
a court of law under subpoena due to a legal matter related to their position

then the paraprofessional will be paid at their hourly rate for the time spent in
court.

ARTICLE 15 - BEREAVEMENT LEAVE

In the event of a death of a member's spouse or child, a DESPA member
shall be allowed a maximum of five (5) days with full pay, if these five
days would normally have been teaching days, and if they immediately
follow the death of the spouse or child concerned.

In the event of a death of a member's mother, father, brother, sister,
mother-in-law, father-in-law, or other person residing in the same
household as the member, a member shall be allowed a maximum of
five (5) consecutive work days with full pay, if these five days
immediately follow the death of the person concerned. Additional
bereavement days may be granted at the discretion of the
Superintendent.

For other relatives (defined as grandparents, uncles, aunts, first cousins, nieces,
nephews, grand-children, sister-in-law, and brother-in-law), the member shall
be allowed a maximum of three (3) consecutive work days with full pay, if
these three days immediately follow the death of the person concerned.

Additional bereavement days may be granted at the discretion of the
Superintendent.
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ARTICLE 16 - OTHER LEAVES OF ABSENCE

Section 1 — Other Leaves of Absence. Upon written request with at least 2 weeks
advance notice, a leave of absence without pay may be granted by the(Superintendent).

Section 2 — Maternity Leave. All full-time employees are eligible for maternity
leave in accordance with Section 105D of Chapter 149 of the General Laws of
the Commonwealth of Massachusetts. A leave request should be processed
through the Superintendent’s office of the employee’s immediate supervisor
and copied to the Director of Finance and Operations at least two (2) weeks
prior to the anticipated date of departure along with the employee’s notice of
intent to return. Paraprofessionals may apply up to eight (8) weeks of accrued
sick leave for maternity leave. Such leave to commence on the day following
the day of birth of the child. Unpaid family leave for the birth or adoption of a
child shall be granted according to applicable federal and state laws governing
such leave.

Section 3 — Military Leave. Employees called to active military service will be granted
leave in accordance with the Uniformed Services Employment and Reemployment
Rights Act (USERRA).

Section 4 — Family and Medical Leave Act. The District shall provide Family
and Medical leave in accordance with the Family and Medical Leave Act of
1993 (FMLA).

Section 5 — Small Necessities Leave Act. The District shall provide leave in
accordance with the Massachusetts Small Necessities Leave Act, M.G.L.
c.149, §52D (SNLA).

Section 6 - Parental Leave Act of 2015: The District will comply with the
Parental Leave Act of 2015.

ARTICLE 17 - BUILDING REPRESENTATIVES

The identification of building representatives will be furnished to the Employer
immediately after their designation and the Association will notify the Employer

of any changes. Investigations of grievances shall occur outside the school day
hours.)

A formal structure will be mutually agreed upon at the start of each school year
between the building representatives and the building principal for regnlarly
scheduled meetings. If necessary, a monthly meeting will be scheduled between
the leadership of DESPA and the Superintendent.

11



ARTICLE 18 — LAYOFF AND RECALL
The Superintendent may lay off an employee for lack of work or lack of funds.

An employee who is to be laid off for lack of work or lack of funds shall receive
a written notice of layoff not less than fifteen (15) calendar days priot to the
effective date of the layoff.

Employees shall be laid off in inverse order of seniority within their job title (by
building and program), with the least senior employee-being laid off first.

An employee who has been laid off shall be entitled to recall for a period of
twelve (12) months from the effective date of the layoff. Employees shall be
recalled in reverse order of layoff, provided an employee who is being recalled
is determined by the Superintendent to be qualified to do the work of the
position to which he would be recalled.

An employee shall be notified in writing of an opportunity for recall. Such
employee shall notify the Superintendent no later than ten (10} calendar days after
the date of such notice if he wished to be reinstated. If he/she fails to respond

within the ten (10) calendar day period, he/she shall forfeit his/her recall rights
under this article.

Tt is the responsibility of the Superintendent to notify the Association of an
impending reduction of force within fifteen (15) calendar days, if feasible, in
order to schedule a meeting with the Association to discuss the impact of the
layoff on the affected employees.

ARTICLE 19 — NON-DISCRIMINATION

Section 1 — Non-Discrimination. The District will not discriminate against
employees because of sex, sexual orientation, age, race, color, religion,
handicap, national origin, or genetic information or any other legally-protected
classification as defined by law.

Section 2 — Bqual Opportunity Employment. The District is committed to
providing equal employment opportunities to otherwise qualified individuals
with disabilities, which includes providing reasonable accommodations. In
general, it is your responsibility to notify your immediate supervisor and/or the
Director of Finance and Operations of the need for an accommodation. Your
supervisor or the Director of Finance and Operations may ask you for mput on
the type of accommodation you believe may be necessary or the functional
limitations caused by your disability. Also, when appropriate, the District may
require additional information from your physician or other medical provider.
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Matters relating to reasonable accommodations are not subject to the Grievance
Procedure.

Section 3 — Harassment-Free Workplace. Tt is the District’s policy to prohibit
sexual harassment and harassment based on the protected-class status (i.e.,
legally protected classifications such as race, color, etc.) of any employee by
another employee, official, contractor or vendor., The purpose of this policy is to
ensure that no employee is subjected to harassment of any kind in the
workplace. Such harassment of an employee will not be tolerated. There will be
no adverse investigation of such violations. Retaliation of any kind is also
prohibited.

ARTICLE 20 - WAGES
The wage schedule appears in Appendix A of this agreement.

Members of DESPA shall notify the Superintendent’s Office in writing by
January 1 of the preceding year if they anticipate earning a Bachelor’s Degree
by the start of the next school year.

Longevity. All employees covered by this agreement who continue to be
employed by the School District will be eligible for a longevity payment that
will be paid at the beginning of the following year in which a person
completes the following continuous years of service:

15 Years: $350.00
20 Years: $700.00

25 Years: $1,050

Time Increments. Employees will be paid in one-quarter (1/4) hour increments
or in such shorter time increments if the District so determines. Employees must
sign in upon each arrival and sign out upon each departure from the building to
document hours worked.

For school delays or early release days called for inclement weather or other
extraordinary circumstances, employees may be released from their duties
without loss of pay at the discretion of the Superintendent.

If a paraprofessional/ABA substitutes for a teacher, they will be compensated an

additional $12.50 for each half day, and $25 for each full day that is covered by
the paraprofessional/ABA as a substitute.

13



ARTICLE 21 - SPECIAL EDUCATION BUS TRANSPORTATION
DUTIES

When the District is in need of personnel to do bus duty for required, regular morning
and afternoon special education student bus transportation runs, Special Education
Paraprofessionals and ABA’s may sign up to cover this duty for any shifts that may be
otherwise without staffing. Any Paraprofessional or ABA who is appointed to this duty
will be paid for actual time worked at their current hourly rate. The District will, at its
discretion and depending on need, provide available duty slots for appropriate staff to
sign up for available bus duties. Available times and duties may change throughout the
year.

ARTICLE 22 - PERSONNEL FILE

Employee Files. If material derogatory or commendatory regarding an
employee’s conduct and/or performance is placed in the personnel file, the
employee shall be provided a copy of such material. Employees will have
an opportunity to provide a written response to any document placed in
their personnel file by the District. Employees will receive a copy of their
file if requested.

ARTICLE 23 - MILEAGE REIMBURSEMENT

A member of DESPA will be eligible for mileage reimbursement as per the district’s
policy (ie. conferences, workshops, meetings, home visits). A member of DESPA filing
for mileage will be required to complete the District mileage reimbursement

form and will be reimbursed at the IRS Standard Mileage Rate.

ARTICLE 24 - TRANSFERS

To the extent possible, members of DESPA will be given 5 calendar
days notice if they are to be moved from one building to another. The
paraprofessional or ABA will be given the opportunity to meet with the
Director of Student Support Services and/or building principal and the
SPED teacher they will be working under to discuss the
expectations/pertinent information about the student(s) before starting in
the new role.

ARTICLE 25 - SCOPE OF AGREEMENT

If any provision of this Agreement or any application of the Agreement to any
employee or group of employees shall be found contrary to the law, then such
provision or application shall not be deemed valid and subsisting, except to the
extent permitted by law, but other provisions or applications will continue in
full force and effect.
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This Agreement includes all agreements reached by the parties hereto
respecting matters pertaining to the wages, hours and other conditions of
employment of employees which either the Committee or the Association
proposed as the subject of negotiations.

This Agreement incorporates the entire understanding of the parties on all issues
which were or could have been the subject of negotiations. During the term of
this Agreement, neither party shall be required to negotiate with respect to any
such matter, whether or

not covered by this Agreement and whether or not within the knowledge or
contemplation of either or both of the parties at the time they negotiated or
signed the Agreement.

This Agreement shall not be modified in whole or in part by the parties
except by mstrument in writing duly executed by both parties.

ARTICLE 26 - DURATION

This Agreement shall extend from August 30, 2021 to August 29, 2024 and
shall continue in force and effect thereafter while the parties are negotiating
toward a new Agreement. Fither party wishing to modify, amend, or
terminate the Agreement must notify the other party in writing not more than
one hundred eighty (180) days and no later than thirty (30) days prior to the
expiration date as set forth above or the Agreement will automatically renew
itself for successive terms of one (1) year.

After receipt of notice by either party, a conference will be held between the
Committee and the Association’s Negotiation Committee for the purpose of
negotiating such amendments or modifications.

This Agreement has been duly executed by authorized representatives of the
Douglas School Committee and by the Douglas Educational Support
Professional Association.

IN WITNESS WHEREOF, the Association and the District, by their
authorized representatives, have set their hands to this Agreement: /

Pl <

Douglas School Committee Douglas Educational.Support Profé.ssional

Assogiation
L
Dated: Dated:
o] ) 13 / oy
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APPENDIX A

PARAPROFESSIONALS
PARAPROFESSIONAL - NON-DEGREE PARAPROFESSIONAL - DEGREE
1.50% 1.50% 1.50% 1.50%
STEP FY 2022 FY 2023 FY 2024 STEP FY 2022 FY 2023 FY 2024
1 14.75 14.97 15.20 1 16.00 16,24 16.48
2 15.05 15.28 15.50 2 16.50 16.75 17.00
3 15.38 1561 15.85 3 17.38 17.64 17.91
4 15.85 16.09 16.32 4 17.50 17,76 18.03
ABA'S
ABA - NON-DEGREE ABA - DEGREE
1.50% 1.50% 1.50% 1.50%
STEP FY 2022 FY 2023 FY 2024 STEP FY 2022 FY 2023 FY 2024
1 17.00 17.26 17.51 1 21.00 21.32 21.63
2 17.34 17.60 17.86 2 21.42 2174 22.07
3 18.73 19.01 15.20 3 22.50 23.24 23.58
4 19.50 19.79 20.09 4 24.00 24.36 24.73
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@ File: JKAA - PHYSICAL RESTRAINT OF STUDENTS~Current

Maintaining an orderly, safe environment conducive to learning is an expectation of all staff members of the
Douglas School District. Further, students of the District are protected by law from the unreasonable use of
physical restraint.

Physical restraint shall be used only in emergency situations after other less intrusive alternatives have failed or
been deemed inappropriate, and with extreme caution. School personnel shall use physical restraint with two
goals in mind:

1. To administer a physical restraint only when needed to protect a student and/or a member of the
school community from immediate, serious, physical harm; and

2. To prevent or minimize any harm to the student as a result of the use of physical restraint.
The following definitions appear at 603CMR 46.02:
1, Extended Restraint: A physical restraint the duration of which is longer than twenty (20) minutes.

2. Physical escort: Touching or holding a student without the use of force for the purpose of directing
the student.

3, Physical restraint: The use of badily force to limit a student’s freedom of movement.

The use of mechanical or chemical restraint is prohibited unless explicitly authorized by a physician and
approved in writing by the parent/guardian. The use of seclusion restraint is prohibited in public education
programs.

Mechanical restraint - The use of a physical device to restrict the movement of a student or the movement or
normal function of a portion of his or her body. A protective or stabilizing device ordered by a physician shall
not be considered a mechanical restraint,

Seclusion restraint - Physically confining a student alone in a room or limited space without access to school
staff, The use of "Time out" procedures during which a staff member remains accessible to the student shall not
be considered "seclusion restraint".

Chemical restraint - the administration of medication for the purpose of restraint.
The Superintendent will develop written procedures identifying:

*  Appropriate responses to student behavior, that may require immediate intervention;

Methods of preventing student violence, self injurious behavior, and suicide;

% Descriptions and explanations of the school’s method of physical restraint;

-

'~ Descriptions of the school’s training and repotting requirements;

Procedures for receiving and investigating complaints,

FExcellence in Education

The Douglas Public Schools welcomes and is open to all students, and offers equal opportunities In alt approved programs and courses of study without regard to race,
color, sex, sexual orientation, gender identity, refigion, national origin, homelessness, or disability.



Each building Principal will identify staff members to serve as a school-wide resource to assist in ensuring
proper administration of physical restraint. These staff members will participate in an in-depth training
program in the use of physical restraint, which the Dept. of Elementary and Secondary Education recommends
be at least 16 hours in length.

Only schoo! personnel who have received training pursuant to 603CMR 46.00 shall administer physical
yestraint on students. Whenever possible the administration of physical restraint shall be administered in the
presence of at least one adult who does not participate in the restraint. A person administering physical
restraint shall only use the amount of force necessary to protect the student from injury or harm.

In addition, each staff member will be trained regarding the school’s physical restraint policy. The Principal
will arrange training to occur in the first month of each school year, or for staff hired after the beginning of the
school year, within a month of their employment,

Physical restraint is prohibited as a means of punishment, or as a response to destruction of property, disruption
of school order, a student’s refusal to comply with a school rule or staff directive, or verbal threats that do not
constitute a threat of imminent, serious physical harm to the student or othets.

A member of the School Committee or any teacher or any employees or agent of the School Commitee shall
not be precluded from using such reasonable force as is necessary to protect pupils, other persons or
themselves from an assault by a pupil.

The program staff shall report the use of physical restraint that lasts longer than five minutes, or results in
injury to a student or staff member. The staff member shall inform the administration of the physical restraint
as soon as possible, and by written report, no later than the next school day. The Principal or director or his/her
designee shall maintain an ongoing record of all reported instances of physical restraint, which, upon request,
shall be made available to the Dept. of Elementary and Secondary Education.

When a restraint has resulted in serious injury to a student or program staff member or when an extended
restraint has been administered, the program shall provide a copy of the required report to the Dept. of
Elementary and Secondary Education within five (5) school working days of the administration of the restraint.

In special circumstances waivers may be sought from parents either through the Individual Education Plan
(IEP) process or from parents of students who present a high risk of frequent, dangerous behavior that may
frequent the use of restraint.

LEGAL REF.: 603 CMR 46.00

M.G.L. 71:37G

Excellence in Education

The Douglas Public Schools welcomes and is open to all students, and offers equal opportunities in all approved programs and courses of study without regard to race,
color, sex, sexual orientation, gender identity, religion, national origin, hemelessness, or disability.
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JKAA - PHYSICAL RESTRAINT POLICIES AND PROCEDURE -Revision

Genera} Information:

Maintaining an orderly, safe environment conducive to learning is an expectation of all staff members of the
Douglas School District. Further, students of the District are protected by law from the unreasonable use of
physical restraint. The Douglas Public Schools shall abide by the provisions of 603 CMR 46.00, which regulates
the use of physical restraint on students in Massachusetts public school districts. The use of physical restraint is
considered an emergency procedure of last resort, and is prohibited except when a student’s behavior poses a
threat of assault, or imminent, setious, physical harm to self or others, and less intrusive alternatives have failed
or been deemed inappropriate, Physical restraint shall be used with extreme caution. The District has developed
restraint prevention and behavior support procedures, in compliance with 603 CMR 46.00, which shall be
annually reviewed, provided to schoot staff, and made available to parents.

Physical restraint shall be used only in emergency situations after other less intrusive alternatives have failed or
been deemed inappropriate, and with extreme caution. School personnel shall use physical restraint with two goals
in mind (603 CMR 46.01):

A. To administer a physical restraint only when needed to protect a student and/or a member of the school
community from immediate, serious, physical harm; and
B. To prevent or minimize any harm to the student as a result of the use of physical restraint. Transferred

Note: Nothing in the Code of Massachusetts Regulations {603 C.M.R. 46.00) or the Douglas Public Schools’
Physical Restraint Policy shall be construed to limit the protection afforded to publicly funded students under
other federal and state laws, including those laws that provide for the rights of students who have been found
eligible to receive special education services. Additionally, nothing in the Code of Massachusetts Regulations
(603 C.M.R. 46.00) or the Douglas Public Schools’ Physical Restraint Policy precludes any teacher, employee or
agent of a public education program from using reasonable force to protect students, other persons or themselves
from assault or imminent, serious, physical harm.

Staff Training (603 CMR 46.04):

A. All Program Staff ; Each staff member will be trained annually regarding the school’s physical restraint
policy and accompanying procedures. Training will occur within the first month of each school year for
all staff members or within the first month of employment for staff members hired after the start of any
given school year. The training shall consist of the following: (a) the role of the student, family and staff
in preventing restraint; (b) Douglas Public Schools Physical Restraint Prevention and Behavior Support
Administrative Procedures and Guidelines, inchiding use of time out as a behavior support strategy
distinct from seclusion which is prohibited; (c) interventions that may preclude the need for restraint,
including de-escalation of problematic behaviors and other alternatives to restraint in emergency
circumstances; (d) when behavior presents an emexgency that requires physical restraint, the types of
permitted physical restraints and related safety considerations, including information regarding the
increased risk of injury to a student when any restraint is used, in particular a restraint of extended
duration; (e} administering physical restraint in accordance with medical or psychological limitations,
known or suspected trauma history, and/or behavioral intervention plans applicable to an individual
student; and (f) identification of program staff who have received in-depth training pursuant to 603
C.M.R. 46.04(3) in the use of physical restraint. See 603 C.M.R. 46.04(2).

B. Staff Authorized to Serve As A School-Wide Resource on the Proper Administration_of Physical
Restraints: Each school shalf maintain a crisis response team. All members of the crisis response teams
are trained in Crisis Prevention Intervention (CP1). In-depth training in the proper administration of
physical resteaint shall be provided to all crisis response team members in each building and shall
include, but not be limited to: (a) Appropriate procedures for preventing the use of physical restraint,
including the de-escalation of problematic behavior, relationship building and the use of altematives to
restraint; (b) A description and identification of specific dangerous behaviors on the part of students that



may lead to the use of physical restraint and methods for evaluating the risk of harm in individual
situations in order to determine whether the use of restraint is warranted; (¢) The simulated experience of
administering and receiving physical restraint, instruction regarding the effect(s} on the person restrained,
including instruction on monitering physical signs of distress and obtaining medical assistance; (d)
Instruction regarding documentation and reporting requirements and investigation of injuries and
complaints; (¢) Demonstration by participants of proficiency in administering physical restraint; and, (f)
Instruction regarding the impact of physical restraint on the student and family, recognizing the act of
restraint has impact, including but not limited to psychological, physiological, and social-emotional
effects. See 603 C.MLR. 46.04(3)&(4).

15,  Prevention, Intervention, and Alternatives to Physical Restraints (603 CMR 46.04):

A. Methods for Preventing Student Violence, Self-Injurous Behaviors, and Suicide: School-wide
professional development focused on identifying and preventing student violence, self-injurions
behavior and suicide, including individual behavior crisis planning and de-escalation of potentially
dangerous behavior occurring among groups of students or with an individual student will be provided
in each building antally. In addition, the school-level crisis response team will participate in
professional development focused on preventative measures to prevent student violence, self injuriouns
behavior and suicide, including individual behavior crisis planning and de-escalation of potentially
dangerous behavior occurring among groups of students or with an individual student. The crisis
response team along with teachers and other school personnel will identify students who are potentially
at-risk and review student social, emotional and behavior progress monthly at the Student Support Team
Meeting (SST) to plan interventions and supports for students.

For any student with a history of significant emotional/ behavior including at risk behavior (harm to self
and/or others) and/or a student who has previously required a physical restraint, the team will develop a
safety behavior intervention plan or crisis plan. The plan should include strategies and supports which may
include specific de-escalation strategies, counseling services, monitoring protocol, data collection, and
frequent review mestings (at least 2x monthly), ete. for the purpose of assessing progress and making
necessary adjustments, School staff should utilize the school district's various tools to help students who are
exhibiting aggressive behavior,

B. Use of Deescalation Strategies as an Alternative to Physical Restraint; There are a variety of appropriate
responses to student behavior that may require immediate intervention. These alternative methods
should be used first when seeking to prevent student violence, self-injurious behavior and/or
de-escalating potentially dangerous behavior oceurring among groups of students or with an individual
student. Physical restraints should only be used as a last resort in emergency situations after these other
less intrusive alternatives have failed or been deemed inappropriate.

C. General Guidelines for De-gscalating Potentially Dangerous Behavior:

"1, Remain calm -To possibly help prevent the likelihood of a student experiencing distress from

escalating his/her behavior use a neutral and level tone of voice, control one's facial
expressions and use a supportive non-threatening body language.

2. Obtain Assistance - Whenever possible, school personnel should immediately take steps to
notify school administrators, the school's administrative response team and/or other school
personnel of a potentially dangerous situation and to obtain additional assistance,

3, One Person Speaks - In order to minimize the likelihood of confusion and/or the fikelihood of a
student experiencing distress from escalating his/her behavior, having one person providing
overall direction to the response and the follow up procedures is advisable. This often may be
either the first trained staff person on the scene or the staff person with the most information about
the particular situation.

4. Remove Student If Possible - The feasibility of having a student experiencing distress leave an area
with other students and move to another more private and safe area in order to de-escalate should
be considered.

5. Remove Other Students - If it is not feasible to have a student experiencing distress move to a
more private and safe area in order to de-escalate, consider the feasibility of having other staff
assist and monitor the removal of other students to another area within the school until the



student de-escalates.
xamples of Intervention
Active listening
Use of a low non-threatening voice
Limiting the number of adults providing direction to the student
Offering the student a choice
Not blocking the student's access to an escape route
Suggesting possible resolutions to the student
Avoiding dramatic gestures (pointing, blocking motions, etc.)
Verbal prompt - A verbal prompt is communicating what is expected behavior by clearly
stating instructions and expectations.
Full or partial physical cue - A full or partial physical cue is anytime an adult needs to temporarily
place their hands on a student or physically redirects a student without force, These are used at
increasing levels as needed to return a student safely back to task. See Physical Redirection and
Physical Escort below,

10. Physical Escort - A physical escort is a temporary touching or holding, without the use of force,
of the hand, wrist, arm, shoulder or back, for the purpose of inducing a student who is agitated to
walk to a safe location,

11. Physical Redirection -A physical redirection is done by temporarily placing one hand on each of
the student's shoulders, without forcs, and redirecting the student to the learning activity, classroom
or safe location.

12. Time-Out - A time-out is a behavioral support strategy in which a student temporarily separates

‘ from the learning activity or classroom, either by choice or by direction from staff, for the purpose
of calming. During time-out a staff member must continuously observe a student. Staff shall be
with the student or immediately available to the student at all times, The space used for time-out
must be clean, safe, sanitary and appropriate for the purpose of calming. Time-out shall cease as
soon a3 the student is calmed,

E. Emergency Situations: Tn an emergency situation, school staff are to act in a manner to ensure the safety
of the individual as well as other students and personnel. The school staff responding to the emergency
situation should adhere to the requirements of the district's Physical Restraint Policy.
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IV.  Procedure For Use Of Time-Out As A Behavior Support Strategy (603 CMR 46.04):
In the limited instances where the use of time-out rooms is determined to be a necessary behavioral support strategy,
such use must be consistent with (603 CMR 46.00).

Use of Inclusi ime-Out as a Behavior Su : The use of time-out is a behavior support
strategy when it is inclusionary. Types of inclusionary time-out practices that function as behavior
support strategies include, but are not limited to, planned ignoring, asking a student to put his/her head
down, placing a student in a different location within the classroom that is not walled-off or otherwise
separated from the classroom.

B. The Use of Exclusionary Time Out; The use of time-out is exclusionary if the time-out is "a
staff-directed behavior support [that] should only be used when the student is displaying behaviors
which present, or potentially present, an unsafe or overly disruptive situation in the classroom. &t should
not be used for punishment for noncompliance or for incidents of misbehayior that are no longer
occurring. School staff must be physically present with the student who is in an exclusionary time-out
setting, including but not limited to, any student who is exhibiting self-injurious behavior. If the student
poses a safety risk fo staff and is not exhibiting self-injurious behavior, then, in those limited instances,
the school counselor or other behavioral support professional must be immediately available to the
student outside the entrance to the time-out setting where he/she can continuously obssrve and
communicate with the student as appropriate to determine when the student is calm. A student is never
to be locked in a room. During an exclusionary time-out, a student shall not be involuntarily confined and
must be continuously observed by a staff member. Staff shall be with the student or immediately
available to the student at all times, The time-out shall cease as soon as the student has calmed or when
thirty (30) minutes have passed, whichever event is earlier. The preference is for time-out to be
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C.

implemented within a classroom. Any space utilized for time-out outside of a classroom must be a safe
and calming environment that has been approved by Student Services before it is utilized.
Process of Obtaining Principal Approval for an Exclusionary Time-Out of More than Twenty 20

Minutes: If it appears that a student may be using time-out as a behavior support strategy for more than
twenty (20) minutes based on the student's continued agitation, school staff must obtain the approval of
the principal before continuing the time-out for more than twenty (20) minutes. The principal can only
give approval and when the principal is not on site at the school, the assistant principal or the principal
designee can only give approval for the day or period of the day that the principal is not on site at the
school. Before making a decision to extend the time-out for the student, the principal must be informed
of critical details regarding the time-out of the student, including, but not limited to:

1. The type of time-out; and

2. The student's behavior and condition during the time-out,

Administration of Physical Restraints (663 CMR 46.05): If all other less intrusive alternatives have failed or
been deemed Inappropriate to prevent student violence, self-injurious behavior and/or de-escalating potentially
dangerous behavior occumring among groups of students or with an individual student, a physical restraint may
be used as 4 last resort. In other words, a physical restraint can only be used as a last resort in an emergency
when a student's behavior poses a threat of imminent, serious physical harm to himself or herself or others, and
the student does not respond to verbal directives or other lawful and Jess intrusive behavior interventions, or
such interventions are deemed inappropriate under the circumstances,

A,

B.

Each building Principal will identify staff members to serve as a school-wide resource (crisis response
team) to assist in ensuring proper administration of physical restraint. These staff members will
participate in an in-depth training program in the use of physical restraint.

Only staff who have received training pursuant to 603 CMR 46.04 shall administer physical restraint on

students. Whenever possible, the administration of a restraint shall be witnessed by at least one adult who

does not participate in the restraint,

1. There are three holds used in Crisis Prevention Intervention {CPI), including the seated position, the
standing position and the children’s control position. All three are broken Into three levels of
intensity, low, medium, and high, which allows staff to use a physical response that is appropriate to
the student’s level of need.

a) Seated position has two staff, one on either side of the child, for all three levels
of intensity.

b) Standing position has one staff with the child at the low level of intensity and
then two staff at the medium and high level of intensity.

¢) The control position has one staff intervening with the child and 1s used only for
a small child.

2. Aperson administering a physical restraint shall use only the amount of force necessary to protect
the student or others from physical injury or harm,

A person administering physical resiraint shall use the safest method available and appropriate to the

situation subject to the safety requirements set forth in 603 CMR 46.05(5). Floor restraints, including

proze restraints otherwise permitied under 603 CMR 46.,03(1)(b), shall be prohibited unless the staff

members administering the resttaint have received in-depth training according to the requirements of 603

CMR 46.04(3) and, in the judgment of the trained staff members, such method is required to provide

safety for the student or others present.

All physical restraint nust be terminated as soon a the student is no longer an immediate danger to

himself or others, or the student indicates that he or she cannot breathe, or if the student is obsetved to be

in severe distress, such as having difficulty breathing, or sustained or prolonged crying or coughing,

Safety Requirements for the Use of Physical Restraint (603 CMR 46.05):

A.

Monitoring Safety: No restraint shall be administered in such a way that the student is prevented from
breathing or speaking. During the administration of a restraint, a staff member shall continuously monitor
the physical status of the student, including skin temperature and color, and respiration.



B,

Physical Distress: Restraint shall be administered in such a way so as to prevent or minimize physical
harm. If, at any time during a physical restraint, the student expresses or demonstrates significant
physical distress including, but not limited to, difficulty breathing, the student shal be released from the
restraint immediately, and school staff shall take steps to seek medical assistance.

Restraint Termination: Restraints must be terminated as soon as the student is not in danger of hurting

themselves or any person around them.

[ndividual Student History: Program staff shall review and consider any known medical or psychological

limitations, known or suspected trauma history, and/or behavioral intervention plans regarding the use of

physical restraint on an individual student.

Duration of Restraint: If a student is restrained for a period longer than 20 minutes, program staff shall

obtain the approval of the principal. The approval shall be based upon the student's continued agitation

during the restraint justifying the need for continued restraint. The principal can only give approval and
when the principal is not on site at the school, the Assistant Principal/Special Education Director or the
school’s designee can only give approval for the day or period of the day that the principal is not on site
at the school. Before making a decision to extend the restraint for the student, the principal must be
informed of critical details regarding the restraint of the student, including, but not limited to:

1, The type of restraint; and

2. ‘The student's behavior and condition during the restraint,

3, The principal must consider these critical factors so that hefshe can determine whether continued
use of the restraint is justified based on the student's continued agitation. If the principal determines
that the continued use of the restraint is justified based upon the student's continued agitation, the
removal from class report form needs to be completed by the staff person seeking the extension,
signed by both the staff person and principal and a copy of the report provided to the Office of
Student Services by no later than three (3) school werking days of the administration of the restraint
as to the critical factors he/she was informed of and were considered in making the determination
that the continued use of the restraint is justified based on the student's continued agitation.

Need for Medical Attention; School personnel should remember that at any time, school personnel

should seek to contact the school nurse and emergency medical assistance if it appears that the student

is demonstrating significant physical distress and it is the recommended best practice for school
personnel to seek medical assistance when a student appears to be demonstrating or experiencing any
physical distress as a result of a restraint.

VII,  Prohibitions on Use of Physical Restraints (603 CMR 46.93):'

Al

B,

C.

Discipline: Physical restraint is prohibited as a means of punishment, or as a response to destruction of
property, disruption of school order, a student’s refusal to comply with a schooi rule or staff directive, or
verbal threats that do not constitute a threat of imminent, serious physical harm to the student or others.
Mechanical/Chemical Restraints: The use of mechanical, chemical, and prone restraint is prohibited,
unless permitted pursuant to 603 CMR 46.03(1)(b).

Prone restraint shall be prohibited in public education programs except on an individual student basis,

and only under the following circumnstances:

1. ‘The student has a documented history of repeatedly causing serious self-injuries and/or injuries to
other students or staff;

2. All other forms of physical restraints have failed to ensure the safety of the student and/or the safety
of others;

3. There are no medical contraindications as documented by a licensed physician;

4, Thete is psychological or behavioral justification for the use of prone restraint and there are no
psychological or behavioral contraindications, as documented by a licensed mental health
professional;

5. The program has obtained consent to use prone restraint in an emergency as set out in 603 CMR
46.03(1)(b), and such use has been approved in writing by the principal; and,

6. The program has documented 603 CMR 46.03(1)(b) | through 5 in advance of the use of prone
restraint and maintains the documentation.

Medical Resfrictions: Physical restraint will not be used when the student cannot be safely restrained

because it is medically contraindicated for reasons including, but not limited to, asthma, selzures, a

cardiac condition, obesity, bronchitis, communication-related disabilities, or risk of vomiting,



E.

E

Behavior Support: Physical restraint will not be used as a standard response for any individual student,
No written individual behavior plan or individualized education program (IEP) may include use of
physical restraint as a standard response to any behavior. Physical restraint is an emergency procedure of
last resort.

603 CMR 46.00; Use of restraint inconsistent with the provisions 603 CMR 46.00 is prohibited.

VHI.  Procedures Following Brief Physical Contacts and Resfraints:

A,

Brief Physical Contact: Brief physical contact with a student by a school staff member in order to
promote student safety solely for the purpose of preventing imminent harm to the student, for example,
physically redirecting a student about to walk in front of a moving vehicle, grabbing a student who is
about to fall or breaking up a fight between students, is not consider a physical restraint. Staff who have
brief physical contact with 4 student in order to promote student safety shall verbally inform the
principal of any physical contact as soon as possible and by no later than the close of the school day on
which the brief physical contact oceurred and, by written report, no later than the next schoo! working
day after the brief physical contact occunred, for review of the event. The principal shall make
reasonable efforts to verbally inform the student's parents/guardians of the brief physical contact within
twenty-four (24) hours of the event and shall review the event with the Student Support Team.

Physical Restraint: After the release of a student from a restraint, the district shall implement follow-up

procedures. These procedures include reviewing the incident with the student to address the behavior that

precipitated the restraint, reviewing the incident with the staff person(s) who administered the restraint to
discuss whether proper restraint procedures were followed, and consideration of whether any follow-up
is appropriate for students who witnessed the incident.

1. Staff who administers a restraint shall verbally inform the principal of any physical restraint as soon
as possible and by no later than the close of the school day on which the restraint was administered
and, by written report, no later than the next school working day after the restraint was
administered, for review of the use of the restraint. A copy of the removal from class reporting form
is attached. If the principal administered the restraint, the principal shall prepare the report no later
than the next school working day after the restraint was administered and submit it to the
Superintendent for review.

2. The principal shall maintain an on-going record of all reported instances of physical restraint, which
shall be made available for review by the Massachusetts Department of Elementary and Secondary
Education or the student's parents/guardians, upon request,

3. 'The principal or his/her designee shall make reasonable efforts to verbally inform the student's
parents or guardians of the physical restraint within twenty-four (24} hours of the event, and shall
notify the parent/guardian by a written report sent either within three (3) working school days of the
restraint to an email address provided by the parent/guardian for communication about the student,
or by regular mail postmarked no later than three school working days of the restraint. A written
report form letter to parents/guardians regarding the administration of a restraint will include
student's name, staff names and job titles, observers, beginning time and ending time, principal o
designee signature. If the district customarily provides a parent of a student with report cards and
other necessary school-related information in a language other than English, the written restraint
report shall be provided to the parent in that language.

4. The written report required by 603 CMR 46.06(2) and (3) shall include:

(a) The name of the student; the names and job titles of the staff who administered the restraint, and
observers, if any; the date of the restraint; the time the restraint began and ended; and the name of
the principal or designee who was verbally informed following the restraint; and, as applicable, the
name of the principal or designee who approved continuation of the restraint beyond 20 minutes
pursuant to 603 CMR 46.05(5)(c).

(b) A description of the activity in which the restrained student and other students and staff in the
same room or vicinity were engaged immediately preceding the use of physical restraint; the
behavior that prompted the restraint; the efforts made to prevent escalation of behavior, including the
specific de-cscalation sirategies used; alternatives to restraint that were attempted; and the
justification for initiating physical restraint,

(¢) A description of the administration of the restraint including the holds used and reasons such



holds were necessary; the student's behavior and reactions during the restraint; how the restraint
ended; and documentation of injury to the student and/or staff, if any, during the restraint and any
medical care provided.

(d) Information regarding any further action(s) that the school has taken or may take, including any
consequences that may be imposed on the student.

(¢) Information regarding opportunities for the student's parents to discuss with school officials the
administration of the restraint, any consequences that may be imposed on the student, and any other
related matter. .

5. The principal shall provide the student and the parent/guardian an opportunity to comment orally
and in writing on the use of the restraint and on information in the written report.

C. Schaol Review: The principal shall conduct a weekly review of restraint data to identify students who
have been restrained multiple times during the week. If such students are identified the principal shall
convene one or more review teams as the principal deems appropriate to assess each student’s
progress and needs. The assessment shall include at least, but not be limited, to foliowing:

1, Review and discussion of the written reports submitted in accordance with 603 C.M.R. 46,06 and
section IV of these administrative provides and guidelines and any comments provided by the
student and parent/guardian about such reports and the use of restraints;

2. An analysis of the circumstances leading up to each restraint, including factors such as time of
day, day of the week, antecedent events, and individuals involved,

3. Consideration of factors that may have contributed to the escalation of behaviors, consideration of
alternatives to restraint, including de-escalation techniques and possible interventions, and such
other strategies and decisions as appropriate, with the goal of reducing or eliminating the use of
restraint in the future; and

4, An agreement on a written plan of action by the school. If the principal participated in the restraint
the Superintendent has designated that the Director of Student Services shall lead the review team's
discussion.

5. The principal shall ensure that a record of each individual student review is maintained and made
available for review by the Massachusetts Department of Elementary and Secondary Education or
the parent/guardian of the student, upon request.

D. Injuries: When a restraint results in any injury to a student or a staff member, the principal shall send a
copy of the written report required by 603 C.M.R. 46.04(4) along with a copy of the record of the
school's physical restraints maintained by the principal as required by 603 C.MR. 46.06(2) and section G
(3)(d) above, for the thirty (30) day period prior to the date of the reported restraint to the Massachusetts
Department of Elementary and Secondary Education with a copy to the Superintendent of Schoals, The
report must be postmarked no later than three schaol working days of the administration of the restraint.

E. Apnual Reporting: The Principal shall work with the Office of Student Support Services to ensure the
collection and annual report of data to the Massachusetts Department of Elementary and Secondaty
Education regarding the use of physical restraint in the manner and form directed by the Massachusetts
Department of Education.

IX. IX.Engaging Parents, Guardians, and Students:
The Douglas Public Schools acknowledge the vital role of parents in creating safe schools. We ask parents to be:

1. Knowledgeable about their role in supporting their student(s)

2. Knowledgeable of school rules and expectations

3. Familiar with our expectations regarding respectful and safe behavior as outlined in sach building’s student
handbook.

The Principal should provide all families and students with information about behavioral supports and restraint
prevention efforts that are utilized within their school annually. Additionally, the Principal is expected to follow
these administrative procedures with respect to identifying students who may be at risk of restraint and work
with the student and their family along with the school counselor to identify and work on behavioral supports
to prevent restraint from occurring, If a student is restrained, the Principal is expected to follow these
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administrative procedures with respect to engaging the student and their family about the use of the restraint,
the report regarding the restraint, any disciplinary sanctions that may be imposed and/or any other related
matters. Additionally, the school counselor also should follow up with the student and their family regarding
behavioral supports.

Procedures for Receiving and Investigating Complaints:

A. Informal Resolution of Concern About Use of Physical Restraint: Before initiating a formal complaint
procedure, a student or his/her parent/guardian who has concerns regarding a specific use of a physical
restraint, may seek to resolve his/her concerns regarding a specific use of a physical restraint by raising
the issue with the principal of the schoel. The student and/or his/her parent/guardian should direct their
concerns regarding a specific use of a physical restraint to the principal within ten (10) days of the
parent/guardian's receipt of the written report from the school. The principal shall attempt, within his/her
authority, to work with the individual to resolve the complaint fairly and expeditiously. If the student
and/ot his/her parent/guardian are not satisfied with the resolution, or if the student and/or his/her
parent/guardian does not choose informal resolution, then the student and/ot his/her parent/guardian may
proceed with the formal complaint process detailed below.

B. Formal Resolution of Concern About Use of Physical Resfraint: A student or his/her parent/guardian,
who has concerns regarding a specific use of a physical restraint, may seek to resolve his/her concerns
regarding a specific use of a physical restraint by submitting a written complaint to the Office of the
Superintendent. The student and/or histher parent/guardian should submit this letter to the Office of the
Superintendent within twenty (20) days of the parent/guardian's receipt of the written report from the
school detailed. The written complaint shall include (a) the name of the student; (b) the name of the
school where the physical restraint allegedly occurred; (c) the name of the individuals involved in the
alleged physical restraint; (d) the basis of the complaint or concern; and (¢) the cotrective action being
sought,

The Office of the Superintendent, through its designees, shall conduct an investigation into the
complaint promptly after receiving the complaint. In the course of its investigation, the Office of the
Superintendent and/or its designees shall contact those individuals that have been referred to as having
pertinent information related to the complaint. Strict timelines cannot be set for conducting the
investigation because each set of circumstances is different. The Office of the Superintendent and/or
its designees will make sure that the complaint is handled as quickly as is feasible. After completing
the formal investigation, the Office of the Superintendent shall contact the individual who filed the
complaint regarding the outcome of its investigation and its determination as to whether any corrective
action is warranted.

C. Other Complaint Processes Avajlable: It should be noted that the provisions of this section does not
prechude a student from seeking resolution of any complaints of discrimination or harassment that is
based on a characteristic protected by law such as sex, race, color, ancestry, national origin, ethnicity,
religion, age, disability, marital status or sexual orientation, homelessness, gender identity or genetic
information. It also should be noted that the provisions of this section does not preclude a student from
using the complaint process set forth in the Douglas Public School Student Handbooks to seek resolution
of any complaints regatding a student's deprivation of rights set forth in the school handbook.

D. Note: Nothing in 603 CMR 46.00 or the Douglas Public School Poticies prohibits:

1. The right of any individual to report to appropriate authorities a ctime committed by a student or
other individual;

2. Law enforcement, judicial authorities or school security personnel from exercising their
responsibilities, including the physical detainment of a student or other person alleged to have
committed a crime or posing a security risk; or

3. The exercise of an individual's responsibilities as a mandated reporter pursuant to M.G.1. ¢. 119, §
S1A. 603 CMR 46.00 shall not be used to deter any individual from reporting neglect or abuse to the
approptiate state agency.

Definitions (603 CMR 46.02): As used in 603 CMR 46.00, the following terms shall have the following
meanings:



“Commissioner” shall mean the commissioner of the Department of Elementary and Secondary Education appointed
in accordance with M.G.L. ¢.15, §1F, or his or her designee,

“Congent” shall mean agreement by a parent who has been fully informed of all information relevant to the activity
for which agreement is sought, in his or her native langnage or other mode of communication, that the parent
understands and agrees in writing to carrying out of the activity, and understands that the agreement is voluntary and
may be revoked at any time. The agreement describes the activity and Hists the records (if any) which will be
released and to whom. In seeking parental consent, a public education program shall not condition admission or
continued enrollment upon agreement to the proposed use of any restraint.

“Department” shall mean the Department of Elementary and Secondary Education,

“Mechanical restraint” shall mean the use of any physical device or equipment to restrict a student's freedom of
movement. Mechanical restraint does not include devices imptemented by trained school personnel, or utilized by a
student that have been prescribed by an appropriate medical or related services professional, and are used for the
specific and approved positioning or protective purposes for which such devices were desighed, Examples of such
devices include; adaptive devices or mechanical supports used to achieve proper body position, balance, or
alignment to allow greater freedom of mobility than would be possible without the use of such devices or
mechanical supports; vehicle safety restraints when used as intended during the transport of a student in a moving
vehicle; restraints for medical immaobilization; or orthopedically prescribed devices that permit a student to
participate in activities without risk of harm,

“Medication restraint” shall mean the administration of medication for the purpose of temporarily controlling
behavior. Medication prescribed by a licensed physician and authorized by the parent for administration in the
school setting is not medication restraint.

“Parent” shall mean a student's father, mother, or legal guardian or person or agency legally authorized to act on
behalf of the student in place of or in conjunction with the father, mother, or legal guardian.

“Physical escort” shall mean a temporary touching or holding, without the use of force, of the hand, wrist, arm,
shoulder, or back for the purpose of inducing a student who is agitated to walk to a safe location.

“Physical restraint” shall mean divect physical contact that prevents or significantly restricts a student's freedom of
movement. Physical restraint does not include: brief physical contact to promote student safety, providing physical
guidance or prompting when teaching a skill, redirecting attention, providing comfort, or a physical escort.

“Principal” shall mean the instructional leader or headmaster of a public education school program or his or her
designee. The board of directors of a charter school or virtual school, or special education school or program
approved under 603 CMR 28.09: Approval of Public or Private Day and Residential Special Education School
Programs, shall designate in the restraint prevention and behavior support policy who will serve as principal for
purposes of 603 CMR 46.00.

“Prone restraint” shall mean a physical restraint in which a student is placed face down on the floor or another
surface, and physical pressure is applied to the student's body to keep the student in the face-down position.

“Public education programs” shall mean public schools, including charter schools, virtual schools, cotlaborative
education programs, and the school day of special education schools approved under 603 CMR 28.09: Approval of
Public or Private Day and Residential Special Education School Programs, as provided in 603 CMR 18.05(5)(h),
and school events and activities sponsored by such programs. “Programs” may be used in 603 CMR 46,00 to refer to
"public education programs.* For purposes of 603 CMR 46.00, public education programs shall not include the
educational services provided within the Department of Youth Services, Department of Mental Health, Department
of Public Health, and County Houses of Correction operated or contracted facilities.

“School Working Day” shall mean a day or pattial day that students are in attendance at the public education
program for insfructional purposes,



“Seclusion” shall mean the involuntary confinement of a student alone in a room or area from which the student is
physically prevented from leaving. Seclusion does not include a time-out as defined in 603 CMR 46.02.

“Time-out” shall mean a behavioral support strategy developed pursuant to 603 CMR 46.04(1) in which a student
temporarily separates from the learning activity or the classroom, either by choice or by direction from staff, for the
purpose of calming. During time-out, a student must be continuously observed by a staff member. Staff shail be with

the student or immediately available to the student at all times. The space used for time-out must be clean, safe,
sanitary, and appropriate for the purpose of calming. Time-out shall cease as soon as the student has calmed.

LEGAL REF.:
603 CMR 46.00

M.G.L. T1:37G



MASSACHUSETTS DEPARTMENT OF
ELEMENTARY AND SECONDARY

EDUCATION

o

Douglas Public Schools

Tiered Focused Monitoring Report

For Group B Universal Standards
Tier Level 1

Date of Onsite Visit: January 20, 2021

Date of Final Report: March 26, 2021




Jeffrey C. Riley
Commissioner of Elementary and Secondary Education
During the 2020-2021 school yeat, Douglas Public Schools participated in a Tiered Focused Monitoring
Review conducted by the Department’s Office of Public School Monitoring. The purpose of the Tiered
Focused Monitoring Review is to monitor compliance with regulatory requirements focusing on special
education and civil rights.

Districts and charter schools are reviewed every three years through Tiered Focused Monitoring. This
review process emphasizes elements most tied to student outcomes and alternates the focus of each
review on either Group A Universal Standards or Group B Universal Standards.

Group A Universal Standards address:
Student identification

1EP development

Programming and support services
Equal opportunity

Group B Universal Standards address:

e Ljcensure and professional development
Parent/student/community engagement
Facilitics and classtoom observations
Oversight
Time and learning
Equal access

In addition, the Department has reserved a specific set of criteria, collectively known as Targeted
Standards, employed when LEA or school-level risk assessment data indicate that there is a potential
issue. Identified Targeted Standards are assessed in addition to the Universal Standards.

Universal Standards and Targeted Standards are aligned with the following regulations:

Special Education (SE)

e selected requirements from the federal Individuals with Disabilities Education Act (IDEA-2004),
the federal regulations promulgated under that Act at 34 CFR Part 300; M.G.L. c. 71B, and the
Massachusetts Board of Education’s Special Education regulations (603 CMR 28.00), as amended
effective March 1, 2007.

Civil Rights Methods of Administration and Other General Education Requirements (CR)

o selected federal civil rights requirements, including requirements under Title VI of the Civil
Rights Act of 1964; the Equal Educational Opportunities Act of 1974; Title IX of the Education
Amendments of 1972; Section 504 of the Rehabilitation Act of 1973, and Title IT of the
Americans with Disabilities Act of 1990, together with selected state requirements under M.G.L.
¢. 76, Section 5 as amended by Chapter 199 of the Acts of 2011 and M.G.L. c. 269 §§ 17 through
19.

e selected requirements from the Massachusetts Board of Education’s Physical Restraint
regulations (603 CMR 46.00).
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o selected requirements from the Massachusetts Board of Education’s Student Learning Time
regulations (603 CMR 27.00).
& various requirements under other federal and state laws.

Tiered Focused Monttoring allows for differentiated monitoring based on a district/charter school’s level
of need, the Tiers are defined as follows:

LEAs in Tiers 1 and 2 have been determined to have no or low risk:
e Tier 1/Self-Directed Improvement: Data points indicate no concern on compliance and
performance outcomes — meets requirements.
e Tier 2/Directed Improvement: No demonstrated risk in areas with close link to student
outcomes — low risk.

LEAs in Tiers 3 and 4 have demonstrated greater risk:
e Tier 3/Corrective Action: Areas of concern include both compliance and student
outcomes — moderate risk.
» Tier 4/Cross-unit Support and Corrective Action: Areas of concern have profound effect on
student outcomes and ongoing compliance — high risk.

The phases of Tiered Focused Monitoring for Douglas Public Schools included:

Self-Assessment Phase:
o District reviewed special education and civil rights documentation for required elements
including document uploads.
» Upon completion of this internal review, the district’s self-assessment was submitted to the
Department for review.

Verification Phase:

e Review of additional documents for special education or civil rights,

e Surveys of parents of students with disabilities: Parents of students with disabilities were sent a
survey to solicit information regarding their experiences with the district’s implementation of
special education programs, related services, and procedural requirements.

Interviews of three staff members consistent with those criteria selected for onsite verification.

» Interview of a parent advisory council (PAC) representative.

e Observations of classtooms and other facilities: The team reviewed floor plans of classrooms and
school facilities used in the delivery of programs and services to determine general levels of
compliance with program requirements.
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Report: For Tier 1 & 2 Tiered Focused Monitoring Reviews

Following the onsite visit, the onsite team holds an informal exit meeting to summarize its comments for
the superintendent or charter school leader. Within approximately 20 business days of the onsite visit, the
onsite chairperson forwards to the superintendent or charter school leader the findings from the Tiered
Focused Monitoring Review, All districts/charter schools in Tiers 1 and 2, as part of the reporting process,
then develop a Continuous Improvement and Monitoring Plan (CIMP) for any criteria receiving a rating
of "Partially Implemented," "Not Implemented," and “Implementation in Progress.” The CIMP outlines
an action plan, identifies the success metric, describes the measurement mechanism and provides a
completion timeframe to bring those areas into compliance with the controlling statute or regulation.
Districts and charter schools are expected to incorporate the CIMP actions into their district and school
improvement plans, including their professional development plans.
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DEFINITION OF COMPLIANCE RATINGS

Commendable

Implemented

Implementation in Progress

Partially Implemented

Not Implemented

Not Applicable

Any requirement or aspect of a requirement
implemented in an exemplary manner significantly
beyond the requirements of law or regulation.

The requirement is substantially met in ail important
aspects,

This rating is used for criteria containing new or
updated legal requirements and means that the district
has implemented any old requirements contained in the
ctiterion and is training staff or beginning to implement
the new requirements in such a way that the onsite team
anticipates that the new requirements will be
implemented by the end of the school year.

The requirement, in one or several important aspects, is
not entirely met.

The requirement is totally or substantially not met.

The requirement does not apply to the school district or
charter school.
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Douglas Public Schools

SUMMARY OF COMPLIANCE CRITERIA RATINGS

Universal Standards Universal Standards

Special Education Civil Rights and Other General
Education Requirements

IMPLEMENTED SE 15, SE 32, SE 35, SE 36, CR3,CR7,CR7A,CR7B,CRS,
SE 50, SE 51, SE 52, SE52A, | CR 10A, CR 10B,CR 10C,
SE 54, SE 55, SE 56 CR 12A,CR 16, CR 20, CR 21,

CR22,CR23,CR 24

PARTIALLY CR 17A, CR 25
IMPLEMENTED
NOT IMPLEMENTED CR7C

The review instraments, that include the regulatory requirements specific to the special education and
civil rights criteria referenced in the table above, can be found at
www.doe.mass.edu/psm/resources/default.html,
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Rating: Not Implemented

Description of Current Issue: A review of the district's calendar indicated that the conclusion of the
seniors' school year is more than 12 school days before the regularly scheduled closing date of the high
school.

LEA Outcome: Douglas Public Schools will ensure that neither the conclusion of the seniors’ school
year por graduation is more than. 12 school days before the regularly scheduled closing date of the high
school. The school committes will approve a compliant 2021-2022 school calendar and the district will
implement procedures that ensure future compliance.

Action Plan: By April 16, 2021, Douglas Public Schools will submit a 2021-2022 school calendar that
ensures neither the conclusion of the seniors' school year nor graduation is more than 12 school days
before the regularly scheduled closing date of the high school.

By May 5, 2021, upon Department approval of the calendar, the school committee will approve the
2021-2022 school calendar, Evidence will include meeting minutes indicating approval,

By June 30, 2021, the district will disseminate the school committee-approved calendar to the school
community. Evidence will include notification of dissemination.

Success Metrie: By February 2, 2022 and beyond, Douglas Public Schools will ensure that neither the
conclusion of the seniors' school year nor graduation is more than 12 school days before the regularly
scheduled closing date of the school.

Evidence:

* Updated school calendar

* School committee minutes indicating approval

* Notification of dissemination to the schoo! community

Measurement Mechanism: The Assistant Superintendent of Student Support Services shall review a
proposed school calendar each February to ensure compliance. Following this administrative review,
the Assistant Superintendent of Student Support Services shall submit the calendar to the school
committee for approval no later than March of each year.

Completion Timeframe: 06/30/2021
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Criterion: CR 17A - Use of physical restraint on any student enrolled in a publicly-funded education
program

Rating: Partially Implemented

Description of Current Issue: A review of documents indicated that the district's written restraint
prevention and behavior support procedures are not consistent with regulations 603 CMR 46.00
regarding appropriate responses to student behavior that may require immediate intervention.
Specifically, the procedures do not include a description of the program's training requirements.

LEA Outcome: Douglas Public Schools will update its written restraint prevention and behavior
support procedures so that they are consistent with regulations under 603 CMR 46.00. Once apptoved
by the Department of Elementary and Secondary Education, the district will disseminate the updated
procedures to staff, students, and parents/guardians of students. The district will ensure all staff receive
the required trainings related to restraint prevention and behavior support policy and procedures. The
district will also ensure that the policy and procedures are reviewed annually.

Action Plan: By June 30, 2021, Douglas Public Schools will submit revised restraint procedures that
include a description of the program's training requirements.

By November 1, 2021, upon Department approval of the procedures, Douglas Public Schools will
disseminate the updated procedures to the school community. Evidence will include a link to the online
policy and procedures and notification to the school community.

By November 1, 2021, Douglas Public Schools will submit evidence of training for all program staff on
the district's revised restraint procedures. Evidence will include training materials, meeting agendas and
signed attendance sheets.

Success Metric: By February 2, 2022 and beyond, the Douglas Public Schools' written restraint
prevention and behavior support policy and procedures will be consistent with regulations under

603 CMR 46.00, The district will annually disseminate the policy and procedures to the school
community. All staff will receive the required trainings related to the restraint prevention and behavior
support policy and procedures. The policy and procedures will be reviewed annually.

Evidence will include:

- Revised written restraint prevention and behavior support procedures
- Link to the online policy and updated procedures

- Notification to the school community

- Training materials, meeting agendas, and signed attendance sheets

Measurement Mechanism: Douglas Public Schools’ leadership team will annualiy review the written
restraint prevention and behavior support policies and procedures, as well as review the means of
dissemination to the school community. District leadership will provide and track staff trainings to
ensure all staff are trained within the first month of each school year and for staff hired after the school
year begins, within a month of their hire date.

Completion Timeframe: 11/01/2021
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Criterion: CR 25 - Institutional

Rating: Partially Implemented

Description of Current Issue: A review of docaments and interviews indicated that the district does
not evaluate all aspects of its K-~12 program annually to ensure that all students, regardless of race,
color, sex, gender identity, religion, national origin, limited English proficiency, sexual orientation,
disability, or housing status, have equal access to all programs, including athletics and other
extracurricular activities.

LEA Outcome: Douglas Public Schools will evaluate all aspects of its K-12 program annually to
ensure that all students, regardless of race, color, sex, gender identity, religion, national origin, limited
English proficiency, sexual orientation, disability or housing status, have equal access to all programs,
including athletics and other extracurricular activities. The district will make such changes as are
indicated by the evaluation.

Action Plan: By September 1, 2021, Douglas Public Schools will submit protocols, procedures, and
tools developed to conduct an annual self-evaluation of its K-12 program.

By Qctober 1,2021, Douglas Public Schools will train all relevant staff members on the protocols,
procedures, and tools developed to conduct the annual self-evaluation. Evidence will include training
materials, meeting agendas and signed attendance sheets.

By November 1, 2021, Douglas Public Schools will conduct an annual civil rights self-evaluation of its
K-12 program, including athletics and other extracurricular activities. Evidence will include the results
of a completed annua! self-evaluation.

By December 1, 2021, Douglas Public Schools will submit the Superintendent's recommendations to
the school committee for the necessary policies, program changes, and budget resource allocations
needed to address the results of the self-evaluation. Evidence will include a summary of
recommendations made by the Superintendent to the school committee.
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Success Metric: By February 2, 2022 and beyond, Douglas Public Schools will evaluate all aspects of
its K-12 program annually to ensure that all students, regardless of race, color, sex, gender identity,
religion, national origin, limited English proficiency, sexual orientation, disability, or housing status,
have equal access to all programs, including athletics and other extracurricular activities, Likewise, the
Superintendent will make annual recommendations to the school committee for any necessary policies,
program changes, and budget resource allocations needed to address the results of the self-evaluation.

Evidence will include:

*Protocols, procedures, and tools developed to conduct an annual self-evaluation
*Training materials, meeting agendas, and signed attendance sheets

*The results of a completed annual self-evaluation

*Summary of recommendations made by the Superintendent to the school committes

Measurement Mechanism: Douglas Public Schools leadership, including the Assistant
Superintendent of Student Support Services and the Director of Curriculum, will lead the district
leadership team in the development and annual review of the protocols, procedures, and tools used to
conduct the annual seif-evaluation. The Assistant Superintendent of Student Support Services will
ensure that appropriate training ocours annually for those engaged in the evaluation. The district
leadership team will annually evaluate its K-12 program, including athletics and other extracurricular
activities, and will make such changes as are indicated by the evaluation. The district leadership team
will review the annual program evaluation in the summer of each school year and make
recommendations for any necessary policies, program changes, and budget resource allocations needed
to address the results of the self-evaluation. The Superintendent will annuvally present the results of the
evaluation to the school committee and make recommendations for any necessary policies, program
changes, and budget resource allocations needed to address the results of the self-evaluation.

Completion Timeframe: 12/01/2021
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File: JB - EQUAL EDUCATIONAL OPPORTUNITIES-Current

In recognition of the diversified characteristics and needs of our students and with the keen desire to be
responsive to them, the School Committee will make every effort to protect the dignity of the students as
individuals. It also will offer careful consideration and sympathetic understanding of their personal
feelings, particularly with reference to their race, color, sex, gender identity, religion, national origin,
sexual orientation or physical and intellectual differences.

To accomplish this, the Committee and its staff will make every effort to comply with the letter and the
spirit of the Massachusetts equal educational opportunities law which prohibits discrimination in public
school admissions and programs. The law reads as follows:

No child shall be excluded from or discriminated against in admission to a public school of any town, or
in obtaining the advantages, privileges and course of study of such public school on account of race,
color, sex, gender identity, religion, national origin or sexual orientation.

This will mean that every student will be given equal opportunity in school admission, admissions to
courses, course content, gnidance, and extracurricular and athletic activities.

All implementing provisions issued by the Board of Elementary and Secondary Education in compliance
with this law will be followed.

UPDATED: June 2012

LEGALREFS.: Title VI, Civil Rights Act of 1964

Title VI, Civil Rights Act of 1964, as amended by the Equal Employrment Opportunity
Act 0of 1972

Executive Order 11246, as amended by E.O. 11375
Title IX, Education Amendments of 1972

M.G.L. 76:5; 76:16 (Chapter 622 of the Acts of 1971)
BESE regulations 603 CMR 26:00

BESE regulations 603 CMR 28.00

CROSS REF.: AC, Nondiscrimination

Excellence in Education

Fhe Douglas Public Schaols welcomes and is open to ali students, and offers equal opportunities in all approved programs and courses of study without regard to race,
color, sex, sexual orientation, gender identity, religion, nationat origin, homelessness, or disability.



JB - EQUAL EDUCATIONAL OPPORTUNITIES-Revision In recognition of the diversified characteristics
and needs of our students and with the keen desire to be responsive to them, the School Committee will make
every effort to protect the dignity of the students as individuals. It also will offer careful consideration and
sympathetic understanding of their personal feelings, particularly with reference to their race, color, sex,
gender identity, religion, national origin, sexual orientation or physical and intellectual differences.

To accomplish this, the Committee and its staff will make every effort to comply with the letter and the spirit
of the Massachusetts equal educational opportunities law which prohibits discrimination in public school
admissions and programs. The law reads as follows:

No child shall be excluded from or discriminated against in admission to a public school of any town, or in
obtaining the advantages, privileges and course of study of such public school on account of race, colot, sex,
gender identity, religion, national origin or sexual orientation.

This will mean that every student will be given equal opportunity in school admission, admissions to courses,
course content, guidance, and extracurricular and athletic activities.

The district shall evaluate all aspects of its k-12 program annually to ensure that all students, regardless of race,
color, sex, gender identity, religion, national origin, limitted English proficiency, sexual orientation, disability
or housing status, have equal access to all programs, including athletics and other extracurricular activities. The
district will make such changes as are indicated by the evaluation.

All implementing provisions issued by the Board of Elementary and Secondary Education in compliance with
this law will be followed.

UPDATED: December 2021
LEGAL REFS.: Title VI, Civil Rights Act of 1964

Title VII, Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of
1972

Executive Order 11246, as amended by E.O. 11375
Title IX, Education Amendments of 1972

M.G.L. 76:5; 76:16 (Chapter 622 of the Acts of 1971)
BESE regulations 603 CMR 26:00

BESE regulations 603 CMR 28.00

Excellence in Education

The Douglas Public Schools welcomes and is open to all students, and offers equaf opportunities in all approved programs and courses of study without regard {o race,
aolor, sex, sexual orientation, gender identity, religion, national origin, homelessness, or disability.



CROSS REF.: AC, Nondiscrimination

Excellence in Education

The Douglas Public Schools welcomes and is open to all studenis, and offers equal opportunities in all approved programs and courses of study without regard to race,
color, sex, sexual arientation, gender identity, religion, nationat origin, homelessness, or disability.
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Panl D. Vieita, Ed.D., Superintendent of Schools
John Calabresi, Director of Technology Cortney Keegan, Business & Operations Manager
Cindy Socha, Currlendum Director Tara Sobaleskd, Director of Speeial Education & Student Support Services

CR 25 Institutional Self-Evaluation Process

General Information: The district evaluates all aspects of its K-~12 program annually
to ensure that all students, regardless of race, color, sex, gender identity, religion,
national origin, limited English proficiency, sexual orientation, disability, or housing
status, have equal access to all programs, including athletics and other extracurricular
activities and makes such changes as are indicated by the evaluation.

Annual Procedure:

1. Each Spring, building principals will administer questionnaires to solicit
responses from parents, students, teachers and administrators regarding
equity and equitable access for all students (template attached).

a. The templates may be adapted to ensure their accessibility.

2. At least once in the Fall and once in the Spring, building and district
administrators will complete equity walks using the attached form at each
building level to assess equity across classrooms and schools.

3. Each Fall, building and district administrators will review current and previous
data regarding:

a. distribution of students in programs, including athletics and
extracurricular activities, by race/ethnicity, gender, LEP status, IEP/504
plan status, and housing status
entrance criteria for remedial or advanced classes;
supports for students taking advanced classes;
athletic policies;
school and district policies and procedures;
publicity and participation in extracurricular activities;
incidences of bullying, hate crimes, and harassment/discrimination;
student identification for Title I, 504, and/or special education services
complaints or concerns about the accessibility of programs, including
athletics and other extracurricular activities;

j. Performance on MCAS and other progress monitoring measures;
k. attendance,;
1. family engagement; and/or
m. student discipline.
4. Upon the completion of review of the data sources states in procedure three (3)
above:
a. Building principals will complete parts I-1V of the district’s
self-evaluation form.

~ @M AR O
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21 Davis Street, Douglas, MA ¢1516 (508) 476-7901 FAX (508) 476-4423 www.douglasps.net

Paul D. Vieira, Ed.D., Superintendent of Schools
John Calabresi, Director of Technology Coriney Keegan, Business & Operations Manager
Cindy Socha, Curriculum Divector Tata Sobaleski, Direotor of Special Bducation & Student Support Services

b. The Superintendent will hold a meeting with building and district
leadership to review and debrief the findings at each level and to
collectively complete part V of the district’s self-evaluation form.

District Tools Used to Solicit and analyze Data Regarding Equity:
¢ Questionnaires-to solicit responses from parents, students, teachers and
administrators regarding equity and equitable access for all students
Equity Walks-to assess equity across classrooms and schools
Annual Civil Rights Self-Evaluation Form-~to organize and analyze data and
develop a root cause analysis (template attached)

Data Reviewed To Assess Equity:

1. distribution of students in programs, including athletics and extracurricular
activities, by race/ethnicity, gender, LEP status, IEP/504 plan status, and
housing status
entrance criteria for remedial or advanced classes;

supports for students taking advanced classes;

athietic policies;

publicity and participation in extracurricular activities;

incidences of bullying, hate crimes, and harassment/discrimination;
student identification for Title I, 504, and/or special education services
complaints or concerns about the accessibility of programs, including athletics
and other extracurricular activities;

9. Performance on MCAS and other progress monitoring measures;

10, attendance;

11. family engagement; and/or

12. student discipline.

® N oW W N

Annual Institutional Self-Evaluation (CR25) Form
SY:
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Part I: Analysis of Student Outcome Data
Student outcome data analyzed
[Insert list]

Insights

1. What does the data tell us about the experience of different student groups in the
district?

[Insert bullets]

5. What connections can we make between student outcomes by different student
groups and access to the district’s programs?
[Insert bullets]

Recommendations
3, What steps do we recommend following the identified connections between student
outcomes and the different student groups?

[Insert bullets]

Part Ii: Analysis of Student discipline data, athletics and extra-curricular
participation data

1. Student discipline data analyzed

[Insert list]

Insights

2. What does the data tell us about the student groups impacted by disciplinary actions
in the district?

[Insert bullets]

Athletics and Extracurricular activities participations data analysis and insights
3. What observations can we make from the data regarding student access to the
district’s athletics and other extracurricular programs?
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Recommendations
4. What recommendations do we make following the insights of this data review?

Part II: Survey Feedback from Administrators, Teachers/Staff, and Students about
Access
What do the results of these surveys say about access?

1. Teacher/Staff Survey -
2. Parent Survey -
3. Student Survey -

4. Family Survey -

Recommendations
[Insert bullets]

Part IV: Review of School Policies and Procedures
[Insert list of policies and procedures reviewed]

Insights
1. Which policies/procedures, in their current form, support equal access for all

students?
[Insert list]
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2. Which policies/procedures, in their current form, require revision/amendment in
order to support equal access for all students?
[Insert list]

Recommendations
3. What specific adjustments, if any, do we need to make in the identified policies and
procedures in order to ensure equal access for all students?

Part V: Root Cause Analysis

Root Cause—the decpest underlying cause, or causes, of positive or negative symptoms within
any process that, if dissolved, would result in elimination, or substantial reduction, of the
symptom

Identified Problem 1.

Why? Because...

Why? Because...

Why? Because...

Why? Because...

Why? Because...

Identified Problem 2:
Why? Because...
Why? Because...

Why? Because...
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Why? Because...

Why? Because...

Identified Problem 3:
Why? Because...
Why? Because...
Why? Because...
Why? Because...
Why? Because...

Part VI: District’s K-12 program evaluation key findings, questions for exploration,
and/or next steps
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Jeffrey C. Riley
Commissioner of Elementary and Secondary Education
During the 2020-2021 school year, Douglas Public Schools participated in a Tiered Focused Monitoring
Review conducted by the Department’s Office of Public School Monitoring. The purpose of the Tiered
Focused Monitoring Review is to monitor compliance with regulatory requirements focusing on special
education and civil rights.

Districts and charter schools are reviewed every three years through Tiered Focused Monitoring. This
review process emphasizes elements most tied to student outcomes and alternates the focus of each
review on either Group A Universal Standards or Group B Universal Standards.

Group A Universal Standards address:

o Student identification

e IEP development

e Programming and support services
e Equal opportunity

Group B Universal Standards address:

e Licensure and professional development
Parent/student/community engagement
Facilities and classroom observations
Oversight
Time and learning
Equal access

s & & & &

In addition, the Department has reserved a specific set of criteria, collectively known as Targeted
Standards, employed when LEA or school-level risk assessment data indicate that there is a potential
issue. Identified Targeted Standards are assessed in addition to the Universal Standards.

Universal Standards and Targeted Standards ate aligned with the following regulations:

Special Education (SE)

e selected requirements from the federal Individuals with Disabilities Education Act (IDEA-2004);
the federal regulations promulgated under that Act at 34 CFR Part 300; M.G.L. c. 71B, and the
Massachusetts Board of Education’s Special Education regulations (603 CMR 28,00), as amended
effective March 1, 2007,

Civil Rights Methods of Administration and Other General Education Requirements (CR)

o sclected federal civil rights requirements, including requirements under Title VI of the Civil
Rights Act of 1964; the Equal Educational Opportunities Act of 1974; Title IX of the Education
Amendments of 1972; Section 504 of the Rehabilitation Act of 1973, and Title I of the
Americans with Disabilities Act of 1990, together with selected state requirements under M.G.L.
¢. 76, Section 5 as amended by Chapter 199 of the Acts of 2011 and M.G.L. ¢. 269 §§ 17 through
19.

e selected requirements from the Massachusetts Board of Education’s Physical Restraint
regulations (603 CMR 46.00).
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o selected requirements from the Massachusetts Board of Education’s Student Learning Time
regulations (603 CMR 27.00).
¢ various requirements under other federal and state laws.

Tiered Focused Monitoring allows for differentiated monitoring based on a district/charter school’s level
of need, the Tiers are defined as follows:

LEAs in Tiers | and 2 have been determined to have no or low risk:
e Tier 1/Self-Directed Improvement: Data points indicate no concern on compliance and
performance outcomes — meets requirements.
® Tier 2/Directed Improvement: No demonstrated risk in areas with close link to student
outcomes — low risk.

LEAs in Tiers 3 and 4 have demonstrated greater risk:
® Tier 3/Corrective Action: Areas of concern include both compliance and student
outcomes — moderate risk.
e Tier 4/Cross-unit Support and Corrective Action: Areas of concern have profound effect on
student outcomes and ongoing compliance — high risk.

The phases of Tiered Focused Monitoring for Douglas Public Schools included:

Self-Assessment Phase:
e District reviewed special education and civil rights documentation for required clements
including document uploads.
e Upon completion of this internal review, the district’s self-assessment was submitted to the
Department for review.

Verification Phase:

e Review of additional documents for special education or civil rights.

e Surveys of parents of students with disabilities: Parents of students with disabilities were senta
survey to solicit information regarding their experiences with the district’s implementation of
special education programs, related services, and procedural requirements.

o Interviews of three staff members consistent with those criteria selected for onsite verification.
Interview of a parent advisory council (PAC) representative.

e Observations of classrooms and other facilities: The team reviewed floor plans of classrooms and
school facilities used in the delivery of programs and services to determine genetal levels of
compliance with program requirements,
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Report: For Tier 1 & 2 Tiered Focused Monitoring Reviews

Following the onsite visit, the onsite team holds an informal exit meeting to summarize its comments for
the superintendent or charter school leader. Within approximately 20 business days of the onsite visit, the
onsite chairperson forwards to the superintendent or charter school leader the findings from the Tiered
Focused Monitoring Review. All districts/charter schools in Tiers 1 and 2, as part of the reporting process,
then develop a Continuous Improvement and Moenitoring Flan (CIMP) for any criteria receiving a rating
of "Partially Implemented," "Not Implemented,” and “Implementation in Progress.” The CIMP outlines
an action plan, identifies the success metric, describes the measurement mechanism and provides a
completion timeframe to bring those areas into compliance with the controlling statute or regulation.
Districts and charter schools are expected to incorporate the CIMP actions into their district and school
improvement plans, including their professional development plans.
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DEFINITION OF COMPLIANCE RATINGS

Commendable Any requirement or aspect of a requitement
implemented in an exemplary manner significantly
beyond the requirements of law or regulation.

Implemented The requirement is substantially met in all important
aspects,
Implementation in Progress This rating is used for criteria containing new or

updated legal requirements and means that the district
has implemented any old requirements contained in the
criterion and is training staff or beginning to implement
the new requirements in such a way that the onsite team
anticipates that the new requirements will be
implemented by the end of the school year.

Partially Implemented The requirement, in one or several important aspects, is
not entirely met.
Not Implemented The requirement is totally or substantially not met.
Not Applicable The requirement does not apply to the school district or
charter school.
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Douglas Public Schools

SUMMARY OF COMPLIANCE CRITERIA RATINGS

Universal Standards Universal Standards

Special Education Civil Rights and Other General
Education Requirements

IMPLEMENTED SE 15, SE 32, SE 35, SE 36, CR3,CR7,CR7A,CR 7B, CR S8,
SE 50, SE 51, SE 52, SE 52A, | CR 10A, CR 10B, CR 10C,
SE 54, SE 55, SE 56 CR 12A,CR 16, CR 20, CR 21,

CR22,CR23,CR24

PARTIALLY CR 17A,CR25
IMPLEMENTED
NOT IMPLEMENTED CR7C

"The review instruments, that include the regulatory requirements specific to the special education and
civil rights criteria referenced in the table above, can be found at

www.doe.mass.edu/psim/resources/default.html.
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Criterion: CR 7C - Early re

Rating: Not Implemented

Description of Curvent Issue: A review of the district's calendar indicated that the conclusion of the
seniors' school year is more than 12 school days before the regularly scheduled closing date of the high
school.

LEA Outcome: Douglas Public Schools will ensure that neither the conclusion of the seniors' school
year nor graduation is more than 12 school days before the regularly scheduled closing date of the high
school. The schoo! committee will approve a compliant 2021-2022 school calendar and the district will
implement procedures that ensure future compliance.

Action Plan: By April 16, 2021, Douglas Public Schools will submit a 2021-2022 school calendar that
ensures neither the conclusion of the seniors' school year not graduation is more than 12 school days
before the regularly scheduled closing date of the high school.

By May §, 2021, upon Department approval of the balendar, the school committee will approve the
2021-2022 school calendar, Evidence will incinde meeting minutes indicating approval.

By June 30, 2021, the district will disseminate the school committee-approved calendar to the school
community. Evidence will include notification of dissemination.

Success Metric: By February 2, 2022 and beyond, Douglas Public Schools will ensure that neither the
conclusion of the seniors' school year nor graduation is more than 12 school days before the regularly
scheduled closing date of the school.

Evidence:

* Updated school calendar

* School committee minutes indicating approval

* Notification of dissemination to the school community

Measurement Mechanism: The Assistant Superintendent of Student Support Services shall review a
proposed schiool calendar each February to ensure compliance. Following this administrative review,
the Assistant Superintendent of Student Support Services shall submit the calendar to the school
committee for approval no later than March of each year.

Completion Timeframe: 06/30/2021
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Criterion: CR 17A - Use of physical restraint on any student enrolled in a publicly-funded education
program

Rating: Partially Implemented

Description of Current Issue: A review of documents indicated that the district's written restraint
prevention and behavior support procedures are not consistent with regulations 603 CMR 46.00
regarding appropriate responses to student behavior that may require immediate intervention.
Specifically, the procedures do not include a description of the program's training requirements.

LEA Outcome: Douglas Public Schools will update its written restraint prevention and behavior
support procedures so that they are consistent with regulations under 603 CMR 46.00. Once approved
by the Department of Elementary and Secondary Education, the district will disseminate the updated
procedures to staff, students, and parents/guardians of students. The district will ensure all staff receive
the required trainings related to restraint prevention and behavior support policy and procedures. The
district will also ensure that the policy and procedures are reviewed annually.

Action Plan: By June 30, 2021, Douglas Public Schools will submit revised restraint procedures that
include a description of the program's training requirements.

By November 1, 2021, upon Department approval of the procedures, Douglas Public Schools will
disseminate the updated procedures to the school community. Evidence will include a link to the online
policy and procedures and notification to the school community.

By November 1, 2021, Douglas Public Schools will submit evidence of training for all program staff on
the district's revised restraint procedures. Evidence will include training materials, meeting agendas and
signed attendance sheets.

Suceess Metric: By February 2, 2022 and beyond, the Douglas Public Schools' written restraint
prevention and behavior support policy and procedures will be consistent with regulations under

603 CMR 46.00. The district will annually disseminate the policy and procedures to the school
community, All staff will receive the required trainings related to the restraint prevention and behavior
support policy and procedures, The policy and procedures will be reviewed annually.

Evidence will include:

- Revised written restraint prevention and behavior support procedures
- Link to the online policy and updated procedures

- Notification to the school community

- Training materials, meeting agendas, and signed attendance sheets

Measurement Mechanism: Douglas Public Schools’ leadership team will annually review the written
restraint prevention and behavior support policies and procedures, as well as review the means of
dissemination to the school community. District leadership will provide and track staff trainings fo
ensure all staff are trained within the first month of each school year and for staff hired after the school
year begins, within a month of their hire date.

Completion Timeframe: 11/01/2021
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Criterion: CR 25 - Instltutzonal self—evaluatxon

Rating: Partially Implemented

Description of Current Issue; A review of documents and interviews indicated that the district does
not evaluate all aspects of its K-12 program annually to ensure that all students, regardless of race,
color, sex, gender identity, religion, national origin, limited English proficiency, sexual orientation,
disability, or housing status, have equal access to all programs, including athlelics and other
extracurricular activities.

LEA Outcome: Douglas Public Schools will evaluate all aspects of its K-12 program annually to
ensure that all students, regardless of race, color, sex, gender identity, religion, national origin, limited
English proficiency, sexual orientation, disability or housing status, have equal access to all programs,
including athletics and other extracurricular activities. The district will make such changes as are
indicated by the evaluation.

Action Plan: By September 1, 2021, Douglas Public Schools will submit protocols, procedures, and
tools developed to conduct an annual self-evaluation of its K-12 program.

By October 1, 2021, Douglas Public Schools will train all relevant staff members on the protocols,
procedures, and tools developed to conduct the annual self-evaluation. Evidence will include training
materials, meeting agendas and signed attendance sheets.

By November 1, 2021, Douglas Public Schools will conduct an annual civil rights self-evaluation of its
K-12 program, including athletics and other extracurricular activities. Evidence will include the results
of a completed annual self-evaluation.

By December 1, 2021, Douglas Public Schools will submit the Superintendent's recommendations to
the school committee for the necessary policies, program changes, and budget resource allocations
needed to address the results of the self-evaluation. Evidence will include a summary of
recommendations made by the Superintendent to the school committee.
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Success Metric: By February 2, 2022 and beyond, Douglas Public Schools will evaluate all aspects of
its K-12 program annually to ensure that all students, regardless of race, color, sex, gender identity,
religion, national origin, limited English proficiency, sexual orientation, disability, or housing status,
have equal access to all programs, including athletics and other extracurricular activities, Likewise, the
Superintendent will make annual recommendations to the school committee for any necessary policies,
program changes, and budget resource allocations needed to address the results of the self-evaluation.

Evidence will include:

*Protocols, procedures, and tools developed to conduct an annual self-evaluation
*Training materials, meeting agendas, and signed attendance sheets

*The results of a completed annual self-evaluation

*Summary of recommendations made by the Superintendent to the school committee

Measurement Mechanism: Douglas Public Schools leadership, including the Assistant
Superintendent of Student Support Services and the Director of Curriculum, will lead the district
leadership team in the development and annual review of the protocols, procedures, and tools used to
conduct the annual self-evaluation, The Assistant Superintendent of Student Support Services will
ensure that appropriate training occurs annually for those engaged in the evaluation. The district
leadership team will annually evaluate its K-12 program, including athletics and other extracurricular
activities, and will make such changes as are indicated by the evaluation. The district leadership team
will review the annual program evaluation in the summer of each school year and make
recommendations for any necessary policies, program changes, and budget resource allocations needed
to address the results of the self-evaluation. The Superintendent will annually present the results of the
evaluation to the school committee and make recommendations for any necessary policies, program
changes, and budget resource allocations needed to address the results of the self-evaluation.

Completion Timeframe: 12/01/2021

Template Version 102218
Massachusetts Department of Elementary and Secondary Education — Office of Public School Monitoring
Douglas Public Schools Tiered Focused Monitoring Report — 03/26/2021
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