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REVISED
FY2023 BUDGET PUBLIC HEARING
School Committee Meeting
Wednesday, April 6, 2022 at 7:00 p.m
Douglas High School, Auditorium
33 Davis Street, Douglas MA

The listing of matters arve those reasonably anlicipated by the Chafy, which may be discussed at the meeting. Not afl items
listed may in fact be discussed and other items not {isted may also be brought up for discussion fo the extent permitted by daw.

“The Douglas Public Schools offer diverse learning experiences that meet the academic, social, physical, and emotional needs of all
students. We provide a safe, supportive, and challenging learning environment in which students may achieve academic success and
personal growth. Decisions are made in the best interest of students.”

% Call to Order
< Pledge of Allegiance
% Student Representative

% Public Comment & Communications:
e  The School Committee welcomes public comment on items that are within the scope of the School Committee’s
responsibilities. The Public Comment agenda item is reserved for this purpose.

< OPEN FY 2023 BUDGET PUBLIC HEARING (a copy of the FY 2023 Superintendent’s Preliminary Proposed Budget will be available
on the district website)

% Old Business:
% New Business:

% Superintendent’s Report:
e  High School Robotics Team (Student Presentation)
e  Special Education FY 23 Update
e  Graduation Plans and Updates

% School Committee & Sub-Committee Report:
®  Accounts Payable Report

% Consent Agenda:
e  March 16, 2022 Meeting Minutes
FY2023 School Department Budget
Review of the Superintendent’s Evaluation
Technology Director Job Description
Food Service Director Job Description
Kitchen Manager Job Description
General Worker (Cafeteria) Job Description
DW Chemical Hygiene Officer Job Description
Approval of School Bus Transportation Invitation for Bid (IFB) Contract
EFDA - Charge and Collection of Payment for School Meals Policy - 3rd Reading
JLCCB - Life Threatening Allergy Policy Statement - 3rd Reading
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e  Special Education Positions:

o  Preschool - 0.5 FTE ABA & 0.5 FTE Teacher to become 1.0 FTE Positions

o DHS - Additional Position: 1.0 FTE Special Education Teacher

o  District-Wide - 1.0 FTE Special Education Team Chairperson to become a Special Education Coordinator Position
e  Approve the 1 year contract for the Douglas Teacher's Association for September 1, 2021 - August 31, 2022
e  Approve the 3 year contract for the Douglas Teacher's Association for September 1, 2022 - August 31, 2025

% School Business and Operations Manager’s Report:
® Transfers & Reclassifications

% Topics Not Anticipated:

% Adjourn:

Upcoming School Committee Meetings:
May 4, 2022

May 18, 2022

June 1, 2022

June 15, 2022
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